[image: <span style="font-size: 24pt;"><strong>Logo C</strong></span>] 
Full Membership Meeting Summary
April 17th, 2025 

Members of Board: Dean Klein, Awa Conteh, Mike Merrill, Donna Kelley, Cheryl Harkins, Vickey Merrill, Chris Bicknell, Hanna Gregory, David McCluskey, Beverly Hubbard, Ginny Dill, Dan Hodgkins, Gerald Botta, Erin Kelly, Norm Maze
Members: Rich Hooks-Wayman, Michelle Baldwin, Donna Alger, Janice Daku, Katie Spencer White, Ashley Gilmer, Jeff Cosgrove-Cook, Shelby Wilson, Jennifer Gunderman, Melissa McEntee, Lauren Charron, Taylor LaCroix, Cullen Ryan, Rich Romero, Emily Richards, Emily Flinkstrom, Rebecca Hobbs, Leanne Pomeroy, Shawnna (YAB), Nicole Frydrych, Johnnie Walker, Jace Farris, Kari Bradstreet, Nakesha Warren, Abigail Woods, Jessica Sanfasin, Aaron Geyer, Jason Goodrich, Marta Velez, Ray Michaud, Kathryn Parker, Kim MacDonald, Julian Sherman, Noelle Coyne, Rebekah Paredes, Kristen McAuley, Tracy Allen, Eden Leighton, Sara Wade, Elizabeth Chase, Jennifer Weatherbee.
Collaborative Applicant: Lauren Bustard, Kelly Watson, Scott Tibbitts, Mike Shaughnessy, Amy Holland.

Summary:    Meeting Minutes Review:
· [bookmark: _GoBack]Dan Hodgkins made a motion to approve minutes.
· Donna Kelley seconded the motion to approve minutes, some additions were added to previous minutes, Dan McCluskey, Alison Small. Chris Bicknell second edits.  
· Motion to Approve Minutes passed.
· 
May 1st, 2025 will be the last current Board meeting.

Restructuring Committees:
· Extension of submissions from those interested in chairing committees.
· We will be encouraging chairs of the new committees to spend time during the month of July to reach out to the previous leadership of the committee they are involved with.
· August 1st we will be reconstituting all committees and moving forward with their work. 
Please submit your name, committee of interest, and as short narrative outlining your interest and experience in working toward the system level outcomes connected to the committee of interest to cocgovernancestructure@mainehousing.org by Monday, June 30th. 

Concerns expressed about DEI challenges -> shaping how committees move forward. 

HMIS Lead Update:
RFPs – Group will review 
	-Sent out survey on feedback for HMIS Lead

MCoC Coordination:
· MCOC Full Membership – Transitioning from monthly meetings to quarterly meetings. 
· July 17th, 2025, starting at 1:00pm. 
· Trainings will be between the quarterly meetings – Coming soon in early fall.

System Performance Measures:  The presentation will be attached to the minutes.
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