Homeless Response Service Hub Updates
July, 2025

Hub 1 (York County) – 
Recent improvements and/or barriers to quality data:
· Created an updated work plan to better track scorecard progress
· Continuing the onboarding process for several new HMIS users - YCCAC Outreach Workers, Mainspring/Fair Tide, City of Biddeford GA/Outreach, and Seeds of Hope
· Continue to work on integrating existing meetings into the larger Hub homeless response system, to ensure continuity and coordination of services for clients

Trends in hub data:
· Outflow to housing is slightly higher than usual, and we’ll be reviewing those exits to determine any specific trends resulting in more housing placements

New collaborations/partnerships:
· Sanford Homeless Task Force has recently switched back to having an open invitation meeting on a quarterly basis. The first one happened in June, and brought together partners to focus on a plan for strategies around homelessness prevention.

Other hub-level updates:
· [bookmark: _GoBack]Hub 1 newsletter will launch in July (sign up here: https://bit.ly/hub1newsletter)
· Current focus is on recording and distributing an Outreach and Referral Plan to ensure all partners know where they fit into the system and how to connect with others for certain needs
· Along with the Outreach and Referral Plan, compiling information into a Partner Participation Matrix, to easily see current levels of engagement and goals for each partner’s role in the system

Hub 3 (Midcoast – Towns of Brunswick & Harpswell, Lincoln, Sagadahoc, Knox, Lincoln Counties) – 
Recent improvements and/or barriers to quality data:
· Working with Hub 3 partners and core improvement team to draft a basic overview of how individuals who refuse services are tracked across the Hub in order to move toward quality data.
New collaborations/partnerships:
· Commencing meetings with partners across the Hub to begin an analysis of this past PIT count, identifying the strengths, weaknesses, opportunities, and challenges in planning for next year's count across Hub 3.

Hub 4 (Androscoggin County) – 
Recent improvements and/or barriers to quality data:
· Hub 4 has begun regularly reviewing the inactive CE participants list and has been able to connect and reengage with close to a dozen people on the list to get reassessed and connected.

Trends in hub data:
· Our assessment scores are mostly trending on the higher end of the scale, 10s and up. Putting a heavy need on PSHs and RRH referrals.

Other hub-level updates:
· The Drop  In Center has its first paid staff member and will be continuing to expand their engagement with the hub and providers in the communities.

Hub 7 (Penobscot and Piscataquis Counties) –
PATH team is continuing to expand outreach to rural parts of Hub 7, bi-weekly trips to Piscataquis County as well as weekly outreach in Bangor.    
Seeing an increase of unhoused pregnant woman in Hub 7.   12 current cases – including individuals that are couch surfing. Collaborating with the City of Bangor Public Health on increasing collaboration between providers in the homeless response system and those in systems/services that support individuals experiencing homelessness who are pregnant.  Meeting bi-weekly to coordinate specific cases as well as develop a coordinated approach. 

Hub 8 (Downeast – Washington & Hancock Counties) – 
Recent improvements and/or barriers to quality data:
· We do have a bit of outreach in the Hub that has begun! The PATH team has been receptive to referrals which has supported the clients.

Trends in hub data:
· The total experiencing homeless number seems to continue to increase with minimal permanent outflow.




Hub 9 (Aroostook County) – 

Recent Improvements and/or barriers to quality data: 
· The Hub Coordinator, Shelby, started a community education campaign to decrease the amount of time between referrals from rural areas to Hub resources and to ensure rural population is bring included in data.  Recently met with law enforcement, municipal/town offices, and food pantries in southern, northern, and north-western Aroostook to establish connection with more remote communities and to provide education on access points and paths to housing.  Towns included Sherman, Island Falls, Houlton, Hodgdon, Monticello, Bridgewater, Easton, Mars Hill, Fort Fairfield, Limestone, Van Buren, Mapleton, Madawaska, Fort Kent, Allagash, etc.  Shelby felt  well received, that partners supported the message of dignified housing for all and appreciated having the new Hub 9 Homeless Response Guide, a “map” of access points.  Because of this success, Shelby will also revisit locations in central Aroostook to disseminate the Homeless Response Guide.  

Trends in hub data:
· Currently seeing an increase in number of single adults actively receiving services in the Hub – could simply be due to the increased presence of PATH outreach in the area and therefore better data.  This increase in individuals receiving services does not appear to be affecting family numbers at this time, just single adults.  


