Homeless Response Service Hub Updates
June, 2025

Hub 1 (York County) – 
Recent improvements and/or barriers to quality data:
· Onboarding several new HMIS users! YCCAC Outreach Workers, Mainspring/Fair Tide, City of Biddeford GA/Outreach
· Continue to work on integrating existing meetings into the larger Hub homeless response system, to ensure continuity and coordination of services for clients

Trends in hub data:
· No specific trends this month
· Working on a way to track what percentage of “newly identified” are new to homelessness vs. newly assessed, so that we have a more nuanced view of the steady increases we are seeing

New collaborations/partnerships:
· Mainspring, the one-stop-shop resource center that opened in Kittery this year, will use their new collaborative approach to assess households experiencing homelessness as part of their intake, and enter data directly into HMIS

Other updates:
· Working to coordinate partners around system needs now that the York County Adult Shelter is closed
· Launching a Hub 1 newsletter to keep partners informed about updates, resources, etc.
Hub 2 (Cumberland County) – 
No updates for June


Hub 3 (Midcoast – Towns of Brunswick & Harpswell, Lincoln, Sagadahoc, Knox, Lincoln Counties) – 
Recent improvements and/or barriers to quality data:
· Actively working with providers and a new Built for Zero data tool to clean up HMIS data for Hub 3 in our push for quality data.
Trends in hub data:
· We are seeing a trend this spring of higher inflows to lower outflows of the system, which an 18% increase in active homelessness across the Hub from March to April.
Other hub-level updates:
· Commencing meetings with partners across the Hub to begin an analysis of this past PIT count, identifying the strengths, weaknesses, opportunities, and challenges in planning for next year's count across Hub 3.
Hub 4 (Androscoggin County) – 
Recent improvements and/or barriers to quality data:
· N/A

Trends in hub data:
· Hub data is trending towards an increase in inflow and slower outflow, but do believe this is due to easier access to being assessed and connection with HMIS providers. By working with open access points we have been able to help prevent individuals from outflowing to inactivity as regularly. 

Other hub-level updates:
· The hub will be working towards standing up more open access points to accommodate the need for low barrier access to service connection and assessments.
Hub 5 (Western – Towns of Livermore & Livermore Falls, Oxford and Franklin Counties) – 
Recent improvements and/or barriers to quality data:
· Working on hitting accessing 90% of people experiencing homelessness in our area. With our small area 10% is a small number so it's entirely reasonable to think we may not be hitting it so we want to be sure before we say we're getting quality data.
Trends in hub data:
· A slight decrease in inflow lately! 
New collaborations/partnerships:
· Franklin County Sheriff's Department programming and re-entry coordinator will be conducting assessments for re-entry clients!
Other hub-level updates:
· The Hub 5 Coordinator will be out on maternity leave from now until the first week of September so if you have any questions regarding Hub 5 please contact Hub 6 Coordinator Nicole Frydrych or Amy Holland! 
Hub 6 (Kennebec & Somerset Counties) – 
Recent improvements and/or barriers to quality data:
· After a recent outreach workshop in a more rural area of the hub it was solidified that not all of the proper people are at the table to discuss/strategize the crisis of homelessness.  There is a lot of education that needs to happen across the community in that area and until that is implemented, we will struggle with quality data overall.  The overall culture around homelessness is very different from the more urban areas of the Hub.

Trends in hub data:
· Overall Single Adult Chronic numbers went down from March to April, there was still slight increase in Chronic numbers into the inflow comprising of mostly newly identified into the system. We will be observing if this is going to trend through the summer months.

New collaborations/partnerships:
· Somerset County Public Health attended a Coordinated Outreach Workshop and has already started making connections to collaborate with other providers and recruit more providers to the Hub.  

Other hub-level updates:
· We continue to set 3- and 6-month goals post Outreach workshops to meet the request from providers and the community for more collaboration and coordination around homeless services in the area which will be kicked off at the next Hub 6 Monthly Systems Improvement Meeting the end of June.
· We will also be discussing strategies for next winter season around warming centers and emergency shelters.

Hub 7 (Penobscot & Piscataquis Counties) – 
Recent improvements and/or barriers to quality data:
· Continued work with providers in Hub 7 on data quality.  Working with Wabanaki Health and Wellness on building connections and improving HMIS data collection across Hub 7.   
· Hub 7 outreach team is building connections with rural providers and completing Coordinated Entries and enrolling some into services.  
New collaborations/partnerships:
Continued collaboration with the City of Bangor Homeless Response Manager on several groups- including Homeless Provider Meeting and Inflow group.    Inflow Group’s intent is to create a unified and collaborative approach to supporting those new to homelessness in the community as well as those that are experiencing homeless and not connected to a service provider.  
Other hub-level updates:
· Outreach workers in Bangor are reporting that they are having difficulty locating individuals experiencing homelessness since the closure of the Warming Centers and rules around camping in the city.   This was discussed in a recent Homeless Provider Meeting in Bangor- meeting members created a plan to assure that in the 24 hours’ notice that an individual would need to vacate the spot- they are connected to an outreach team. 
Hub 8 (Downeast – Washington & Hancock Counties) – 
Recent improvements and/or barriers to quality data:
· Targeted outreach to specific locations has improved, however our currently unsheltered remain un-outreached.

Trends in hub data:
· Once people leave shelters for reasons other than housed, they go inactive and then are ultimately exited from CE due to no outreach.

New collaborations/partnerships:
· Continuing to try to build relationships and collaborations with Law Enforcement as well as with local mental health agencies.

Other hub-level updates:
· Jace was able to meet with Kentucky Balance of State’s CoC and discussed how they began to change the narrative on de-criminalizing homelessness. It was a great meeting. Part of what Kentucky did was they obtained EMS/Fire/Police report log for the past 90 days to a specific shelter. They went over the report and did training with the staff on utilization of services. They made a bet with the chief of police that they could reduce the calls by 25% in a month. Through training and utilizing crisis response they were able to reduce the calls to emergency services by 75% within a month. This showed that they were willing to work with emergency services and they started working together better. They also created peer outreach teams to help fill gaps in outreach, these started as volunteer positions and then began to be funded.

Hub 9 (Aroostook County) – 

Recent Improvements and/or barriers to quality data: 
· Barrier: 1 part time outreach staff to cover the entire County.
· Improvements: Lots of good, creative collaboration between agencies in case conferencing space, specifically in regard to serving unsheltered individuals with housing applications and the completion of verifications in order to meet identified gap.

Trends in hub data: 
· Increase in unsheltered homelessness, approximately 12 encampments with a cumulative 50-60 individuals reported by police departments and our part-time PATH outreach.  We’ve gradually watched a steady decrease in our numbers over the past 12 months, but with the warmer weather, we may be due to see a significant increase.  
· In April, inflow was 7 times higher than the outflow.  

New collaborations/partnerships:
· Actively meeting with the city councilors of Presque Isle to address concerns surrounding homeless camping, rental conditions not fit for human habitation and shelter budgetary concerns.  City looking to engage and step up with potential staff position opening to support homeless efforts. 
· As of June 4, the City of Presque Isle unanimously voted to support Homeless Services of Aroostook and fund an outreach position!


