Committee Chair/Co-Chair Expectations

· Be responsible for leading committee in achieving systemwide outcomes

· Convene regular monthly meetings

· Facilitate in person and/or online discussions

· Raise formal policy issues to CoC Board for discussion and decision

· Communicate regular progress and updates to CoC members and CoC Board (format TBD)

· Facilitate creation of and updates to Committee Charter

· Ensure meeting minutes are posted to MHP site

· Serve for a minimum of one year with the possibility of additional year reappointment



Committee Realignment Timeline

June 30, 2025 - Extended deadline for submission for MCoC Chairs 

July 9, 2025 - Selection of Chairs/Co-Chairs for MCoC Committee’s 

August 1, 2025 - New Chairs asked to speak to previous leadership of MCoC Committee if previously been in existence by August 1, 2025

After August 1, 2025 - All MCoC Committees commence their work in a staggered manner 

Fall 2025 – Meeting of Committee Chairs to provide additional guidance and support for ongoing leadership as chairs
