Region 1 Homeless Council Meeting
April 10th, 2025
Zoom

Attendees:
· Nakesha Warren (Hub 2 Coordinator), Mike Merrill (VOA), Ginny Dill (DHHS-Office of Behavioral Health), Michelle Baldwin (DHHS-Office of Behavioral Health), Sierra Hill (DHHS-Office of Behavioral Health), Joseph McNally (Milestone), Jason Chan (Homeless Services Center), Alice Preble (DHHS-Children's Behavioral Health), Donna Alger (Maine Homeless Resource Guide), Emily Flinkstrom (Fairtide), Vickey Merrill (CHOM), Cheryl Harkins (Region 1 Rep Statewide, HVJ), Aaron Geyer (City of Portland), Abigail Woods (Hub 1 Coordinator), Lauren Charron (DHHS-Office of Behavioral Health), Annika Moore (Advocacy Team, Preble Street), Kenneth Capron (Hope Harbor), Kristein Jenkins (Maine CDC), Cullen Ryan (CHOM)

Via Zoom:  https://us02web.zoom.us/j/87638458207?pwd=P5FxOPMA43PDA0yPj7rG50B8p44tJK.1
One tap mobile
+16469313860,,87638458207# US
+13017158592,,87638458207# US (Washington DC)

[bookmark: _Hlk172547772]Dial by your location
• +1 646 931 3860 US
• +1 646 558 8656 US (New York)
______________________________________________________________________________
· Welcome & Introductions

· Review of minutes
· There was a motion and a second to accept the minutes from the last meeting, which were approved unanimously.

· Homeless Voices for Justice updates
· Cheryl:
· “Beyond the Bridge” - screening and panel held on March 13th, 2025 at Hannaford Hall– Event generated great ideas and feedback
· HVJ is starting an Instagram Page – intention to share more widely the work being done and engage further community support
· Compassion Starts Here – An Event to Inspire Action, held on April 9th
· Featured various community partners:
· Community conversation with Equality Community Center, Greater Portland Health, Immigrant Legal Advocacy Project, Maine Needs, HVJ
· Housing Now! National Day of Action – April 22
· Housing NOW! National Day of Action - National Coalition for the Homeless
· Portland Maine Mall, 11:00 – 1:00, Monument Square, 5:00
· Homeless Memorial Blanket Project
· HVJ has also routinely been going to Capitol Hill to provide Testimony

· Future Presentation Ideas:
· May - General Assistance
· Operation and Administration – similarities and differences across the state, Eligibility, and timelines
· What will be the impact if changes do occur?
· Invite:
· Aaron – Portland Perspective (Ryan G)
· York Co. GA – Abigail connecting
· Melissa – Fairtide, Emily connecting
· June – Hub 1 and Hub 2, Abigail and Nakesha
· Share Hub Overview
· New website, including Built for Zero updates
· July – MaineSpring. Kittery (tentative)– In person meeting!
· First time in 5 years
· Cheryl offered to present on LD 1294, the Dignity Pilot

· Structure of future meetings
· View other Regional Homeless Council meeting agenda’s
· Proposal to create survey to illicit feedback/suggestions from group – Vickey and Leanne to work on and send out to group
· Ideas:
· Pressing issues/updates in the beginning
· Region 3 does this
· Could include encampments, shelter system, funding updates, etc.
· Hub updates in beginning because usually some overlap with discussion
· Data could be shared prior to meeting
· Barriers and Best Practices – info. and data sharing
· What other topics to include to generate more discussion?
· So many valuable perspectives in space we want to engage!
· Reminder - Goal of regional meetings – find out what needs to be brought up to Statewide homeless council
· Although large decisions may not be made in regional meetings helpful to remember there is a goal and impact 
· Primary purpose – identify needs and then larger advocacy at State and Federal level
· Brainstorm around potential roadblocks
· Like idea of Hub data – reveal gaps
· Share best practices, larger mission, bring information from statewide to regional 
· Refresh and review of by-laws

· Shelter System
· Contingency planning – discussed at Statewide Homeless Council
· Voucher availability - 
· Fact that we do not have vouchers – huge impact on ability to do anything, reported providers are feeling defeated
· Stability Through Engagement Program (STEP)– those issued STEP vouchers historically could shift to HCV, this is no longer the case
· Concern folks with STEP will enter homelessness
· Discussion around when Housing Choice Vouchers (HCV) become available again, could folks with STEP be prioritized
· Funding for STEP is through Emergency Solutions Grant (ESG) and State HOME Funds
· Reported that MSHA is working on sharing updates
· Highlighted that this could have impact on system as a whole, impact on future funding and system performance (CoC)Nakesha – in last cohort meeting, MSHA is working on updates
· Shelter Capacity - 
· HSC – continues to have some beds available 
· Milestone – full
· YCS – may have few beds available 
· Preble Street – EW and FH full, JKTS – almost at capacity
· Discussion around future of York County Shelter Program
· Undergoing leadership shifts and funding challenges
· Barb Crider will begin as Interim Executive Director starting April 18th, Megan stepped down from E.D. position
· Unsheltered – counts
· unsure numbers
· Biddeford – City outreach worker and Community Liaison through Seeds of Hope, hopeful will support in counting numbers
· Warming Centers
· Seeds of Hope – will continue to have for Biddo residents, 7:00 p.m.-7:00 a.m., then daytime 9:00 a.m. - 1:00 p.m.
· CommonSpace – stopped operating in March
· Encampments – no updates provided

· Public Health
· Kristine – CDC
· Maine had to return 91 Million dollars in Covid 19 funding
· 40 CDC staff let go
· Including epidemiologist, researchers, staff in immunization programs
· Maine is part of lawsuit, challenging the legality of the takeback
· Temporary restraining order – another hearing on April 16th
· RFP – was rescinded that was geared towards ethnic communities to do community needs assessments
· MaineCare – reimbursement was paused and delayed, impact on much of the system
· Had pop-up clinics with diabetes testing, flu shots, TB testing – Partnered with Cogo Maine and ME Access Immigrant network
· Good news! - Maternal Child Health improvements grant for17 million 
· Focus on rural areas and BIPOC communities to focus on peri and postnatal outcomes - quality and quantity of midwife services
· Goal to get MaineCare to cover Doula services
· Bangor HIV/Hep C - few people arrived at HSC coming from Bangor – Outreach and Education – around this
· CDC staff meeting with clinic in Portland, supporting folks to get tested

· Homeless Services Hubs
· Hub 2 – Nakesha
· Data:
· Focus on single adults – watching trends
· Youth are now part of mainstream CE
· Still waiting for DVRC data – have not been able to report out yet
· Future collaboration:
· Housing Navigators - space to identify challenges, share best practices, resources to new navigators, training
· Looking for resources – clients entering homelessness at higher rate than those leaving, sometimes more than double
· Southern Maine – workforce initiative – could support in increasing income
· Not just looking at vouchers – look at self sufficiency
· Hub 1 – Abigail
· Data:
· Continuing to focus on data quality – existing CE list cleaned up, as it has grown to over 300
· Built for Zero updated score card – supporting in filling in gaps to get to “yes” on scorecard, will get to quality data
· Focus on pairing to appropriate resources
· York County has an advocacy group meeting comprised of non-profits and municipal leaders

· Maine Continuum of Care – due to time, this agenda item was skipped

· Statewide Homeless Council & the Region 1 Homeless Council
· Updates and Sharing of information from SHC 
· Discussion around communication/education plan – considering audience and what to focus on
· Action items – Housing Continuum one-pager
· Testimony – about bills discussed
· Updates and Sharing of information to SHC
· Advocacy to SHC – extend STEP beyond 2 years since state HOME funding is used as ESG match for STEP, and already shortage of Section 8

· State and Federal Legislation
· There was discussion regarding Federal items of note (see the Federal Legislation Update for more details).
· There was discussion regarding State items of note (see the State Bill Tracking document for more details).
· LD 748 BRAP – completely paused
· Testimony provided by Shalom House, if future funding isn’t obtained, possibility current issued BRAP vouchers will be impacted	
· Bill was put forth prior to the complete freeze
· Bills coming out of committee, if pass go to appropriations – then don’t get funded
· As soon as we know, will be sending updates – timeline uncertain

· Program/Organizational Updates/Information Sharing/Announcements - due to time, agenda item was skipped

· Good Stories
· Meet in person in July!
· Donna – presented last month on Maine Homeless Resource guide, shared “Every Homeless Person has a Mother”
· Information around HIPPA – Donna is going to plan to share out to community
· https://www.hhs.gov/hipaa/for-professionals/special-topics/mental-health/index.html
· https://jacquelinejanssen.com/


Next meeting: May 8th, 2025

