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 Board Meeting  Agenda                                                                                                                                                                                                                                                        1:00-3:00 pm  -- Thursday, May 1st, 2025          
                                                                                                                                                                                         
Please Join Us on Teams!
*Board Members should not register for this event, you have an individualized link sent directly to you.*
https://events.teams.microsoft.com/event/3cb67457-66e0-4440-96c5-9692549d5f4f@2d534a17-873e-4d53-883b-042c1fa4b77b

1. Welcome, Introductions, Adoption of Minutes & A Moment of Silence

2. Governance Restructure Progress

a. New Board
b. Nominations for Committee Chairs
c. Final Meeting for Existing Board

3. NOFO    - 10 Minutes

4. People with Lived Experience - 10 Minutes

5. HMIS Lead Update 

6. MCoC Coordination – 5 Minutes

a. Next CoC Membership meeting is July 17th, 2025, at 1:00pm

7. System Performance Measures
a. How is Maine Performing – Mike Shaughnessy
b. Gaps & Needs Analysis

8. Brief Updates – 5 Minutes
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