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	  Meeting Agenda
April 17th, 2025, at 1:00pm to 2:30pm
  Join the meeting now
Meeting ID: 265 998 934 583
Passcode: vx9Vr6Cc

Please use either your phone or your computer audio to connect – do not use both!
Meeting Chair – Dean Klein, MCoC Executive Director

	1) Welcome
2) Review & Approval of March Meeting Minutes*

	Dean Klein
	*Vote Required

	3) Transition of Existing Board to New Board of Directors -20 Mins
4) MCoC Committees – 10 mins
5) Maine Housing HCV Update – 20 Mins
6) HMIS Lead Agency Update – 5 mins
7) Gaps & Needs Analysis of Maine Homeless Response System- 10 min
8) Homelessness Advocacy – 20 mins
· Open Share Discussion – What’s Happening in your area? 
9) Website Update – 5 Mins
10) Statewide Homeless Council update – 5 Mins

	Dean Klein
Kelly Watson
Allison Gallagher
Tara Hembree
Kelly Watson
Dean Klein, Cheryl Harkins
Open to All
Tara Hembree
Rich Hooks-Wayman

	 






	11) Open Discussion
12) Wrap Up
	All
Dean Klein
	

	
Next Meetings:  
July 17th, 2025, 1:00 to 2:30pm
October 16th, 2025, 1:00 to 2:30pm

Please read all materials prior to attending the meetings in order to be prepared to participate in the discussion. 
Materials and Event Details will be posted at www.mainehomelessplanning.org  
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