Kelly Watson, MaineHousing

Yes there should be term limits, it is important to encourage diversity in leadership in all aspects.
Based on HUD TA insights and community examples, the committees should be more empowered to do the work they are tasked to do, and that is really where the work should happen. I like the item on the to do list to clarify what a committee does and does not need approval on, and I feel like more trust should be given to committees to make decisions rather than having everything go to vote. Not only will this make work happen more quickly, but I think there would be more interest in joining committees if people felt empowered to make an impact.
I think the COI policy and practice needs work. We are hearing from HUD that COI doesn’t just mean recusing yourself from votes, it also means not even being part of the conversation when a conflict exists. I think clarity in policy will be helpful to aid in holding each other accountable in practice.
Meetings should be more purposeful and less about updates. It feels like we are starting to head in that direction, and I think that momentum should continue.
MH can assist with making sure the CoC knows when certain documents need to be updated and assist with admin support, but the actual content updating needs to be a CoC process (not sure where it lives). We have sometimes written governance for how the COC will govern of ourselves (HMIS for example) and that feels like a real conflict to me.
I see consultant is still on the list, and I think if that is something that people feel strongly about, there are some things to take into account. If Planning dollars are used, it will require an RFP process. In that process, the CoC needs to be very clear about the scope, the expectations, and the accountability - who the consultant will be accountable to and how. It's my understanding that lack of clarity around this caused issues with the last consultant. It would be important to make sure that the scope is not something already within MH’s scope as the CA, which I know is part of what is being hashed out in this process.
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