CoC Resource Committee
Meeting Minutes
June 14, 2024, 1:00 pm to 2:00 pm
Attendance: 
Abigail Smallwood, Nicole Frydrych, Julian Sherman, Tracy Allen, Jessica Sanfasin, April Reed, Tara Hembree, Donna Alger, Nakeisha Warren-Colby, Stephanie Bailey
CoC Meeting – No New Updates
Waiting for CoC Leaders to determine guidelines – what support we need.
1) Welcome Stephanie – Introductions

2) Recording & posting of MCoC Meetings 

· Posting – Meeting minutes/agenda on website 
· Meeting information
· Meeting minutes need approval from Chairs before posting. 

3) PIT as its own CoC Sub-committee

· Discussion on PIT as own CoC Sub-committee, it is a lot of work and fell into the lap of the Resource Committee however the amount of work required really deserves its own committee. 
· Designating PIT Count as its own committee will be proposed at June CoC meeting

4) Absorbing the CE Resource Committee & Actions into overall CoC Resource Committee

· CE-MaineHousing- Attendance – Same people in most committees

5) Trainings, Updates & Moving Forward
-Lots of conferences in July 
- Mainstream
-Resources (SOAR- Statewide – DHHS)
-PATH (2-3 Day Certs
	- McKinney Vento Information.

6) Mapping Our Resource Toolkit
- Resource Toolkits – New Website – looking into the parameters of the website itself. 
- HUB 6 – Resource website – Scott/Nicole connect about New Website.

Housing resources findings:
· Lack of Resources 
· Hard to get the right people to the table
· Not really making progress
· Housing Resource Committees – current initiatives need to be managed – addressing issues/symptoms – we need more targeted intentions – make progress. 
· Many challenges with housing
· Landlords can get more $$$ for apartments, rather than renting to Section 8 tenants. 
· HUB Coordinators – networking with landlords
· Landlord education
· City of Bangor has program to incentivize Landlords in a Liaison Program. 
· Wrap around Housing services – lack of resources for it, or the tenant gets housing and “fires” providers.
· Lack of buy-in to CE from key providers.
Next Meeting is July 12th, 2024, at 1:00pm-2:00pm.

