MCoC HMIS Data Committee Meeting Minutes
February 20, 2024

Present: Awa Conteh (Co-Chair), Betty LaBua, April Reed, Tony Giarratano (Co-Chair), Jace Farris, Julian Sherman, Joe Locke, Tara Hembree, Rich Romero and Johanna Buzzell

Awa called today’s meeting to order. Call for the approval of minutes from the January 16th meeting was put forth by Tony and seconded by Julian. No discussion. No one abstained. No one against. Minutes from the January 16th meeting were unanimously approved. A moment of silence was observed for all those who have died while experiencing homelessness. 

CES Update
Joe Locke provided today’s update. The Policies and Procedures manual is being revised to accurately reflect the current coordinated entry system.  A small group has been meeting to improve the assessment tool by incorporating feedback from workers who administer it.  New access points continue to be added across the state. 
 
Project Monitoring
The committee is working with HUD TA to develop a new monitoring tool.  Mike Shaughnessy has drafted a monitoring policy document which, when ready, will be brought to the Data Committee for approval and then sent to the Board and CoC.

Data Quality
To jump start the conversation of Data Purging, April shared the following parameters drawn from previous committee work on the topic:
· Client has no entry/exit activity for seven years
· Client has no service activity for seven years.
The cost for Well Sky to purge data using these parameters is:
· Initial onetime fee=5,600.00
· Yearly maintenance fee=1,680.00
Concern was voiced over what will happen to a client’s records in PSH if their HMIS records are purged.  April will contact Well Sky for an answer and report back to the committee in March.

HMIS Policies and Procedures
A draft of the 2024 HMIS Policies and Procedures with tracked changes were sent to committee members prior to today’s meeting. Tara gave an over of the changes, noting most are due to updated verbiage however there were a few other modifications explained. The bullets below reflect the revisions.

· To incorporate the new DQ tool-
Run ESG CAPERs, CoC APRs, and the the EVA Data Quality Tool. The EVA tool is required to be run quarterly, strongly recommended to run monthly, and upon the request of the HMIS Team and/or the CoCs to check client data.
· To assist with end user trainings-
Additional training opportunities will be offered to all users as needs arise and standards change within the system.
All Bridge training courses are available at any time for users to review and refresh their knowledge.

Awa put forth the first motion to approve the 2024 HMIS Policies and Procedures.  Tony seconded.  No discussion. No one abstained. No one against. Motion passed.  Tara will forward them to the Board and the CoC tri-chairs.
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