



MAINE STATEWIDE HOMELESS COUNCIL
February 14, 2023
9:30-12:30                                                                                                                                                              
Minutes
[bookmark: _gjdgxs]
Attendance: A complete list of attendees and the agencies they represent is attached. 
Minutes: Betty LaBua (MaineHousing) and Scott Tibbitts (MaineHousing)

Welcome: Shawn Yardley, in the position of Chair, opened today’s meeting by welcoming everyone in attendance. Cullen Ryan motioned to approve January’s minutes as written. Cheryl Harkins seconded.  January’s minutes were unanimously approved as written. After a moment of silence was observed in honor of those who have passed away while experiencing homelessness and for those suffering living in outdoor conditions Shawn provided the Council with a brief inaugural address.  

System and Housing Updates:
Hub Update: Tara started today’s update by mentioning the State Strategy Team met on 1/24 and the following action teams were redefined for the next 6 month action cycle : 
· A new Veteran Surge Action Team will support the existing veteran’s housing challenge work group in the efforts to house homeless veterans in Maine, this aligns with the goal to reach function zero for Veteran’s by 2025. Five components have been identified:
1. Landlord Engagement
2. Unit Match
3. Fundraising
4. Media
5. Data Dashboard
· The System Improvement Action Team identified 3 areas:
1. Establish a training for Case Conferencing Protocols across all hubs 
2. Streamline the housing process; reduce the number of days in process from identification in the homeless response system to lease up and increase monthly outflow of the system
3. Increase Rural Outreach 
· The Racial Equity and Lived Experience Action Team identified the following areas:
1. Clarify clear, complementary lanes of work between this Action Team and Maine Continuum of Care Diversity Equity and Inclusion (DEI) Workgroup
2. Create user-centered maps to highlight  barriers experienced disproportionately by groups experiencing inequities
Hub Coordinators found the 2023 Point in Time to be a valuable learning experience and have debriefed on the successes and challenges, and are providing ideas for improvement with next year’s count to Maine Continuum of Care.  Amy Holland, of Hub 3 shared something really amazing that came out of the PIT Count - that Healthy Lincoln County, who has not participated in the Count prior to this year, found 15 locations to administer surveys, donated 200 hand sanitizers to the Count volunteers, and delivered supplies from their organization to the people they surveyed. Additionally they reported that the PIT Count had a large impact on them, so much so that they are starting monthly outreach efforts, to hand out supplies to people experiencing homelessness in Lincoln County. This is an organization that does not have a homeless services program, but has been attending hub meetings regularly to learn more about how they could get involved.
CES Update:  Erin K. announced that during last week’s CES Committee meeting, consensus was reached to pilot CE in Hubs 3,6 and 8 on April 3rd. Consensus was reached to pilot the assessment phase in Hub 2.  The committee will continue to meet to look at how to best include 211, how to bring resources other than MCoC funded projects into CES and how to add additional access points.  It was noted a major gap in the system discovered during the initial pilot period is the lack of follow through for assessments of people who do not have case workers, in particular those living in encampments.
Greg Payne Governor’s Senior Advisor on Housing Policy: Greg Payne provided an update on how the Governor’s office is responding to the emergency housing needs in Maine. There are three categories of housing issues the legislature is working on; 1. Emergency Housing/Shelter needs, 2. Housing needs and 3. Zoning/plan use.  There is $30 million available for affordable housing development.                                                                                                                           MSHA: Lauren mentioned there is a lot happening due to LD3.  13 warming shelters will be funded through April 30th. There is money available for hotel stays if there is not a bed available in an area shelter or warming center.  Concerns were made over the staffing at temporary warming centers and the worry that they are not adequate solutions.  Attention was brought to the RFP for 2023 NOFA for Long-Term Solutions to Assist People Experiencing Homelessness as a means to address the need for long term creative solutions. Diversion will now be referred to as Housing Problem Solving.  15 area providers have signed contracts initiating Housing Problem Solving training for 250 direct line staff.                                                                                                                               
Opioid Response:                                                                                                                                           Gordon Smith joined today’s meeting to give an overview of Maine’s year end overdose report.   The Fatal overdoses for 2022 where “undomiciled or transient” was indicated equaled 81 individuals, representing 11% of all the fatal overdoses. The largest number of ODs occurred in Cumberland County. 93% of 10,000 overdoses survived. More information will be provided next month on Governor Mills plan on addressing the overdose crisis in Maine.  Valuable resources are also available on https://knowyouroptions.me  & https://getmainenaloxone.org .  This month’s update ended with a reminder to look at the https://mainedrugdata.org site for additional information. 
Council and Committee Updates:
· Regional Updates:                                                                                                                                                                Region I- The region’s main concerns are the continued need for warming centers and the level of overdoses throughout the region.  A goal has been set for all provider staff to be trained to administer narcan.  Erin Kelly gave a presentation on coordinated entry, hotels and the difficulties navigating resources through G.A.  Cheryl H. added HVJ is very busy assisting with legislation that addresses food insecurity, housing issues and decriminalizing homelessness. 
Region II- The region discussed the need for case management and Diversion. There were numerous warming centers opened during the weekend freeze and the question of how best to include the unsheltered needs during an extreme weather event was raised.  Margaret Cushing from MEMA was at today’s meeting and is willing to assist actively and proactively.  It was recommended before an emergency takes place, providers should reach out to seek local plans (police/fire) as well as county emergency management plans.
Region III- Tracy Hair gave today’s update by mentioning the pressing issues discussed in the region were zoning challenges, the freeze weekend, warming centers numbers inflated by people seeking community, and tax clinics.  Cullen gave a State and Federal update.  Anyone interested in attending the region’s meeting was invited.
· PWLE: The committee is creating a service map of resources. The committee’s meeting log-in information and monthly agenda will be posted on the Maine Homeless Planning website. 
· Policy Committee:
Federal-Attention was brought to three new announcements:
1. On 2/2 Rep. Madeleine Dean reintroduced HR 773, the Homelessness and Behavioral Health Care Coordination Act, co-sponsored by Rep. Sylvia Garcia. This bill would help people experiencing homelessness and behavioral health issues, including substance use disorder, access critical supportive services by authorizing a grant program within HUD to help state and local governments, tribal entities, public housing agencies, and Continuums of Care better coordinate services for behavioral health, including substance use disorder and homelessness. 
2. On 2/3 Senators Collins and Sinema reintroduced the Asylum Seekers Work Authorization Act of 2023, which would make asylum seekers eligible to receive work authorizations starting 30 days after filing an asylum application. 
3. On 1/25, the Biden Administration announced new actions to protect renters and promote rental affordability, as well as a Blueprint for a Renters Bill of Rights
State- Cullen detailed LD3, signed into law by the Governor which will provide the following: Short-Term Housing Support: $21 million to bolster the Emergency Housing Relief Fund created by Governor Mills and the Legislature earlier this year that supports emergency housing and emergency shelters. Winter Energy Relief Payment of $450 to an estimated 880,000 eligible Maine people, amounting to $900 in relief for the average Maine family.  Home Energy Assistance Program (HEAP) Supplement: $40 million to supplement the Home Energy Assistance Program to help HEAP recipients receive a financial benefit equal to last year’s.  Emergency Fuel: $10 million to Maine Community Action Partnerships to help them deliver emergency fuel assistance to prevent people and families from running out of heating fuel and experiencing a heating crisis. 
A document tracking the status of pertinent bills and a document of Key Committees of Appropriations and Financial Affairs (AFA), Health and Human Services (HHS), and Housing was sent to all council attendees and was posted on the Maine Homeless Planning website. 
· MSN: Noelle C. shared the major items the network discussed were RFPs for Warming Centers, ESHAP shelter bed funding and the impact of Section 13 changes.  Boyd gave an update on TAC assistance for the encampment crisis in Bangor.  

MCoC  Update: 
1. Big Thinking Topics for the next MCoC are committee membership drive and the Board composition/nomination process.  . 
2. MCoC was not awarded any SNOFO funding.
3. The Board is drafting a policy for applying for scholarships to attend conferences and examining the nomination process for Board seats. 

Federal Plan to End Homelessness:
Nichele Carver started the update by noting there is a lot of promise on what Maine can do to end Homelessness based on what is currently being done, in particular the focus on LTS.  Nichelle reviewed the six pillars of the Federal plan and highlighted the importance of Diversion and Housing Stability Workers.  The changes with Section 13 and their impact were discussed as well as the need to address all people in the system in addition to LTS.  

Strategic Discussion:                                                                                                                                    The meeting ended with the following comments/concerns being voiced during a strategic conversation on structuring the SHC:   
· More people from all over the state are able to attend virtual meetings than in person meetings particularly PWLE and community citizens.
· Should the information giving/updates model be kept or move towards a focus on problem solving strategies and put updates in another format?
· Balance the discussion by creating prompts for discussion points to be looked at from the view of boots on the ground and then they return findings to the council.
· Discussions are important, take turns on presenting updates live, all other updates can be sent in a written format.
· Information updates gets repetitive. Meetings should be harnessing brain power for policy strategies to send to governor for a call to action.  Updates should be sent ahead of time with time available in meetings for questions.
· Regional updates should remain because they often led to topics for future agendas.
· The majority of attenders do not speak.  Are they uncomfortable with this format?  How can we make it easier for more people to use their voices during a meeting in order to hear from a full range of folks?
· Broader playing fields with more people attending now than pre-pandemic meetings.  
· Would hybrid meetings be an option? April onward the Board room at MSHA will be available for in person participants.  
· Give main topics ahead of time, break into groups and return to the main group for collective sharing and problem solving.
· Need to see who is missing at the table, for example is their representation from people who have been incarcerated?
· Easy to create distrust without information sharing and full transparency.  Therefore updates are needed with time allotted at the end for free flow discussions.
· On ground outreach groups are not represented.
· Have a presenter on a topic and then break into groups for discussion
· The council doesn’t meet often enough to influence non-legislative issues.
· At the beginning of meetings, introduce what the council is and when and how to speak.                                                                                                                                                                
All were invited to email Shawn with any comments, concerns or suggestions.
The next meeting will be held on Tuesday, March 14, 2023.
