	Date
	Task
	Notes

	June 22
	Supplemental NOFO posted
	

	June 28/29
	HUD webinars: General/Rural Focus
	

	July 7
	Board sets local timeline and priorities
	MCOC Board Mtg

	Wk of July13
	Local RFP issued/Plan Team- outline
	

	July 21
	Scoring tools developed/CoC app work
	MCOC Mtg

	Wk of July 25
	Local scoring & ranking tools posted
	

	Aug 4
	Applicant info developed/ CoC app work
	MCOC Board Mtg

	Wk of Aug 8
	Local Applicant’s Conference - virtual
	

	Aug 18
	Plan Team - Draft reviewed by MCOC
	MCOC Mtg

	Wk of Aug 22
	Focus on CoC level app & attachments
	

	Sept 1
	Plan Team - Final draft approved by Board
	MCOC Board Mtg

	Sept 5
	Local apps due /send ConPlan Certs-2wks
	

	Wk of Sept 5
	Local apps scored and ranked
	

	Sept 15
	MCOC approves scoring/ranking
	MCOC Mtg

	Wk of Sept 19
	Projects notified of results/ appeals 
	[bookmark: _GoBack](Sept 20 is 30 days prior to submission)

	Oct 6
	1st appeals– chairs/2nd appeal - Board 
	MCOC Board Mtg

	Wk of Oct 10
	Final review and assembly of app
	

	Oct. 20
	Final Submission Deadline
	MCOC Meeting

	
	
	




