	 
Disclaimer: These notes are not intended to represent direct quotes, things may not be in chronological order, and ideas may not always be accurately attributed. If you have corrections or comments, please email blabua@mainehousing.org to let Betty know and she will edit accordingly.  
Attending via GoToMeeting: Scott Tibbitts (MaineHousing), Betty LaBua (MaineHousing),  Norm Maze (Shalom House), Bill Higgins (Homeless Advocacy for All), Tara Hembree (MaineHousing),  Janice Daku (RCAM Alice Preble (DHHS), Tracy Allan, (KBH), Dave McClusKey (Shaw House), Erin Kelly (Preble Street), Jill Grazia (Shalom House), Brianne Brasslett (CHCS), Joe McNally (Milestone), Jace Farris (Hub 8), Cullen Ryan (CHOM), Boyd Kronholm (BAHS), David Sovestky (MMHS), Jessica Chow (Hub 4), Kate Easter (MCEDV), Elaine Grade (KCHC), Ginny Dill (DHHS), Mike Shaughnessy (MSHA), Rebecca Hobbs (TTD), Jennifer Weatherbee (Hub 7), Amy Holland (Hub 3), Donna Alger (BFAH), Kelsea Vincent (YAB), Kelly Watson (MSHA), Melanie Beaulieu (FVP), Rich Romero (OHI), Mary Wade (MSHA), Mike Merrill (VOANNE), Johnie Walker (PFP), Vickey Rand (CHOM), Jerri Botta (HOME Inc.), Kari Bradstreet (HJP), Julia Davidson (Caring Unlimited), Awa Conteh (City of Bangor), Rebekah Paredes (New Hope MidCoast), Wes Phinney (YCSPI), Brig Semler (YAB),Dan Hodgkins (Preble Street), Kari Bradstreet (HJP), Donna Kelley (WCAP), Sara Wade (DHHS), Blake Hatt(TNLH), Ray Michaud (Veteran’s Inc.), Nicole Frydrych (VOANNE), Matt Jarrel (Hub2), Joe Locke (MSHA), Mike Tuller (BFAH), Marcie Dean (Next Step), Lauren Bustard (MSHA)and Susan Randall (HA4All) 
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Stephonie Gregg (YCSPI) and Kari Bradstreet (FVP).
[Reminder – If you call in, please email blabua@mainehousing.org to let us know you were there!]



 [Reminder – If you call in, please email blabua@mainehousing.org to let us know you were there!]

Meeting Minutes: Maine CoC
Date: May 19, 2022, 1:00 – 3:00 PM
Location: Ring Central
Maine 
Continuum of Care




1. Approval of Minutes and Moment of Silence 
Vickey welcomed all to today’s meeting. MCOC Minutes from the April meeting were posted on the Maine Homeless Planning website. Awa Conteh motioned to approve April’s minutes as written, Joe McNally seconded. No discussion. No one opposed.  Passed unanimously.   A moment of silence to honor the passing of people experiencing homelessness was observed. 

2. Big Thinking Topics 
· PIT/HIC: Scott started a synopsis on this year’s PIT/HIC by first mentioning this year nearly 70 different agencies and more than 80 volunteers contributed to this month’s count. Next, attention was brought to the fact the total number of people reported in Emergency Shelter situations during 2022 was more than three times higher than the number reported in 2021 due mainly to the inclusion of ERA and GA Hotel/Motel data.  MCOC did not conduct an Unsheltered PIT Count in 2021 therefore the figure was carried forward by the HDX. Scott further explained the increased unsheltered efforts resulted in more returns in 2022  but many could not be used since 66 were not literally homeless, 42 surveys were too incomplete to count, 38 were duplicates or already recorded, and a few were on different, unapproved, forms. After reviewing the count by groupings of populations, Scott pointed out HUD wants to see HMIS Coverage Rates of 85% or better. With ERA and GA not entering data into HMIS, Maine’s HMIS Bed Coverage Rate of 27.7% will need to be explained and may cause the loss of points on the NOFO. In terms of the HIC, when comparing data from 2021 and 2022, there were significant increases in the number of ES Beds for households both with and without Children. There were also increases in the number of Rapid Rehousing Beds for both types while TH Beds decreased. The number of ES and TH Beds for Unaccompanied Youth also increased significantly. A full and detailed summary of this year’s PIT and HIC reports will be posted on the Maine Homeless Planning website.   

· NOFO Debrief:  Scott announced of the 173 possible points awarded on the NOFO application, the MCOC received 144.5 points or 83.5%.  As a means of comparison, the highest score for any CoC equaled 168.25, the lowest score for any CoC equaled 60.25, the median score for all CoCs equaled 143 and the weighted mean score for all CoCs equaled 155.5.  An outline of the point breakdown showed that even though Maine scored below the weighted mean, all renewal projects were funded and a DV bonus was received.  NOFO committee will dig into the specifics of scoring and report back to the Continium, however generally it was noted the MCOC received 13 out of a possible 50 for CES and lost all ten points for RRH Beds as Reported in the Housing Inventory Count. 
                                                                              
3. Hub Updates:
All of the nine Hubs have hired Coordinators.  Currently the Coordinates are going through an onboarding process, networking within their Hubs, establishing resource patterns, meeting together weekly and attending 1 on 1 coaching sessions. All Hub Coordinators present today were introduced to the continuum.  Representatives from MSHA and Hubs 1, 2, 6, 7 and 9 traveled to Chicago to attend trainings and to strategize its first six month action cycle on developing quality data.  A strategic meeting for the State BFZ team is planned for the first week in June at Colby College.
 
4. Legislative Updates:                                                                                                     
Federal:  Cullen started today’s update by mentioning Senators Collins has signed on as an original co-sponsor of the LIHTC Financing Enabling Long-term Investment in Neighborhood Excellence (LIFELINE) Act which will allow state, local, territorial, and tribal governments to use Coronavirus State and Local Fiscal Recovery Funds (FRF) to make long-term loans to Housing Credit developments.  Both the House and Senate versions of the LIFELINE Act allow FRF to be loaned to Housing Credit developments as a soft financing source to fill debts with loan maturities of 30 years or more and allow repayments on those loans to be used to finance affordable housing, including future Housing Credit properties. Awa motioned for continuum to 
authorize Cullen to write a letter of thanks on behalf of the MCOC to Senator Collins for her co-sponsorship of the Lifeline Act. Mike seconded. No discussion. No one abstained. No one opposed.  Passed unanimously.    Next attention was brought to President Biden’s Housing Supply Action Plan. On 5/16 the White House released a comprehensive plan for combatting one of the major causes of inflation: the rising cost of rent and the severe shortage of homes affordable and available to America’s lowest-income and most marginalized households. The “Housing Supply Action Plan” includes a series of measures designed to increase the supply of housing over the next five years.
State:  On 5/9 the 130th Legislature Adjourned Sine Die. Cullen gave a rundown of the status of pertinent bills introduced in 2022.   On 5/10 Governor Mills and MaineHousing announced the launch of a $20 million program supported by the Governor’s Maine Jobs & Recovery Plan to tackle Maine’s housing shortage by expanding the availability of affordable rental housing across rural Maine. 

5. SHC Updates: In addition to working with Community Solutions on the System Redesign and tackling ongoing pandemic related problems, an additional sub-committee met to begin planning a strategy for the aftermath of FEMA hotel closings.  Cullen updated today’s meeting by announcing he and Katie Spencer White has been elected Co-Chairs of the SHC by the members of the council.  Governor Mills will appoint either, neither or both to the position/s.  
6. COC Board Update: 
General Updates: The main topics being addressed by the Board are:
1. The high numbers of people being sheltered in hotels crisis. Case in point, the numbers in the family shelter in Portland have reached 4 digits.
2. The low outflow with increased inflow into shelter system, specifically exits to permanent housing are down 90% from last year’s prior exits.
3. How to engage landlords hesitant to lease vouchers holders.
In order to have diverse representation, the Board would like to increase its membership from 21 to 22.  Bill H. put forth the motion for the MCOC Board to have a maximum of 22 members. Awa seconded.  No discussion. No one opposed.  Passed unanimously                                                                                                                                             
CES: This month’s updates were presented by Erin Kelly.  A draft of ROI for case conferencing was both presented to and approved by the committee.  The committee reached consensus on access and will continue to work on attaining consensus on prioritization and referral. The next steps moving towards implementation consists of creating proposals for the remaining key design questions, coming to consensus on procedures, and developing assessment tool trainings.

7. Youth Action Board Update:
Kelsea began this month’s YAB update by mentioning Bridge Semler’s position and will be filled by Mathew Wyman.  Several kudos were shared and many thanks were expressed to Bridge for her hard work raising awareness to the discourse of youth and her assistance with getting their voices heard.  YAB continues with its work with McKinney-Vento and are in the process of recruiting new members. 

8. Standing Committee Updates:
Resource Committee: A training was held on Friday, May 13th on Working with Transgender Persons in Emergency Shelter & who are Experiencing Homelessness with Quinn Elleen Gormley, Executive Director, MaineTrans.Net.  More information on future trainings will be discussed next month.
	Document Review Committee: The committee needs more volunteers to join its committee and 	review documents.  A link to the next meeting was posted in the chat.
Monitoring: Mike mentioned the monitoring is proceeding according to schedule and should be completed by early summer and in time for the next NOFO.

9. New Agenda Items:  There were no items suggested for next month’s agenda.  All were asked to send Betty, Scott or any of the tri-chairs suggestions for June’s Continuum Meeting.
[bookmark: _GoBack]
Next MCOC meeting is scheduled for June 15, 2022 from 1:00-3:00 pm
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