



MAINE STATEWIDE HOMELESS COUNCIL
November 9, 2021
9:30-12:30                                                                                                                                                              
Minutes
Virtual Location https://meetings.ringcentral.com/j/1494236342?pwd=MHE2NW9vMnV6WWhrNjEzZjlodzZ6dz09 Or Telephone: 1(646)3573664

[bookmark: _gjdgxs]Members: Cullen Ryan (CHOM, RII), Cheryl Harkins (HVJ, RI), Lauren Bustard (MaineHousing), Alice Preble, (DHHS/OCFS), Emily Flinkstrom (Fair Tide, RI), Tracey Hair, (HOME Inc. RIII), Josh D’Alessio (PCHC, RIII), Donna Kelley (Waldo CAP, RIII), Stephanie Primm (KCHC, Chair), and David McCluskey (Community Care, RIII)

Guests: Betty LaBua (MaineHousing), Scott Tibbitts (MaineHousing),  Rota Knott (Tedford),  Bill Higgins (Homeless Advocacy for All), Sara Wade (OBH/DHHS), Vickey Rand (CHOM), Erin Kelly (Preble Street),  Norm Maze (Shalom House), Boyd Kronholm (BAHS), Noelle Coyne (Safe Voices), Richard Hooks Wayman (VOA),  Kate Easter (MCEDV), Ginny Dill (OBH/DHHS), Mike Shaughnessy (MaineHousing), Aaron Geyer (COP), Tara Hembree (MaineHousing), Awa Conteh (City of Bangor), Erin Healy (Community Solutions), Meredith Pesce (Amistad), Emily Meade (WMCA), Wes Phinney (YCSPI), Jennifer Edwards (City of Auborn), Lisa McLaughlin (HSA), Tracy Allen (KBH), Katie Spencer-White (MMHS), Theresa Dow-O’Leary (ACAP), Juanita Carbone (WMCA), Lisa Letourneau (Maine CDC), Joe McNally (Milestone), Jenny Stasio (TTD), Kobi Perry (WMCA), Amy Sneirson (Maine Human Rights), Anna Brewer (HVJ), Melissa Mcentee (RGH), and Blake Hatt (Northern Lights) 

[bookmark: _GoBack]Minutes: Betty LaBua (MaineHousing) and Scott Tibbitts (MaineHousing)

Welcome: Stephanie opened today’s meeting by welcoming everyone in attendance. Cullen motioned to approve September’s minutes. Emily F. seconded the motion. No Discussion. September’s minutes were unanimously approved. A moment of silence was observed in honor of those who have passed away while experiencing homelessness and for Dee Clarke.

Council Updates:
Regional Updates                                                                                                                                                                Region I-Emily F. mentioned puzzlement over the decrease in some of HUD’s payment standards in Cumberland County starting in January when rents continue to rise. Lauren explained the appeal process and encouraged her to reach out directly to MSHA’s Allison Gallagher.  Payment Standards and Fair Market Rates will be added to next month’s SHC agenda.  Region 1 reported an uptick in over doses throughout Cumberland County.   With the cold weather approaching pared with the continued rise in the amount of people living outside there is a dire need for shelter day space, bathrooms and showers.  

Region II-Shortage of affordable housing and difficulties hiring staff are both ongoing concerns of the region. The number of people living outside continues to grow.  HUD’s payments standard is a problematic issue in Region II and the lack of affordable housing units remains as a major difficulty in leasing folks.   
Region III-Dave reported that there are alarming numbers of people living outside in the Bangor area. The Bangor warming center opened on November 1, 2021 with room for 24 people from 6pm-6am.  Finding units for voucher holders continues to be difficult especially with the increase of high end units and the lack of landlords willing to rent to people with vouchers.

Legislative Updates:                                                                                                                              Federal-Cullen shared his screen to bring attention to two pieces of legislation; The House Financial Services Committee voted to approve the “Expediting Assistance to Renters and Landlords Act,” to address and correct many of the root causes of slow ERA spending and provide tenant protections, and on 9/24 Representative Omar and Senator Merkley introduced the HOME Act, to address the nation’s housing crisis by providing significant funding for the construction of affordable housing.
State- The Legislature adjourned sine die on 7/19.   In January, the Legislature will reconvene for the Second Regular Session, commonly referred to as the short session.  Friday, Sept. 24, marks “Cloture,” the final day Maine legislators can file new bills for the coming session.  Cullen urges for all in attendance to contact their elected officials in support of bills endorsed by the Maine Homeless Policy Committee. 

MSHA-Lauren started the update by mentioning that all of the seven ARPA consultation meetings with stake holders have been conducted.  The feedback will be incorporated into a plan which will be posted and followed by a public hearing.  The Homeless Initiatives Department divided its annual navigator training and ESHAP application release into three virtual training segments. Due to social distancing requirements in 2021, the 2020 HIC count will be used again for shelter capacity on this year’s application. The Maine Navigator Services Eligibility Assessment will be used to determine eligibility for navigator services.  A synopsis of the 2021 MaineHousing Conference will be put on the agenda for December’s council meeting.

MSN: Policy work and how best to keep a voice at the table will be discussed at the next MSN meeting on November 19th from 10-11:30.  All are welcome.  A link to the meeting was shared in the chat box.
.
Hub Launches and BFZ Time Line: Erin gave an overview of both the scope of hub launches and a BFZ timeline as a means of explaining the interconnections of the state team, the COC, the SHC, the local service hubs, and hub coordinators.  Implementing a Functional Hub and CES System will occur in three phases 1. Establish Service Hub Teams (November –December 2021) 2. Hire Hub Coordinators and begin Hub CES implementation (January 2022-ongoing) and 3. BfZ Hub Teams (April 2022-ongoing).  The three levels of the redesign, organized for all entities to maintain an interconnectedness are as follows: 1. Local Service Hubs-CES for homeless response system with Housing Navigators and Direct Service Staff participating. Hub teams will design how their teams will meet desired system and performance goals. 2. Regional Homeless Councils-Programs, advocacy and policy work with regional reps, senior leadership and PWLE participating and 3. SHC and CoC- Systems-level policy recommendations with voting members, EDs, State Agency Leadership and PWLE participating.  The SHC will provide advocacy and policy and Hub support.  The CoC will be responsible for HUD compliance and Coordinated Entry.  Five hubs will participate in BfZ and all will be supported by the state team.



CES Update: Erin reported the committee is focusing on the assessment portion of coordinated entry.  When the final touches are added to the assessment tool the CES road show will commence providing several opportunities for stakeholders to give feedback.  In order for all entities to remain on the same page, the committee is working in close communication with Hub launches and Built for Zero. 

CDC UPDATE:  Lisa Letourneau from the Maine CDC noted with COVID numbers increasing due to indoor settings, breakthrough cases and vaccine hesitancy (especially in rural and coastal areas) the short term outlook is not promising.  The testing trend is showing 500-700 hundred new cases a day and the numbers of COVID patients in ICUs are remaining high. The high plateau of cases may increase with the forthcoming holidays and cold weather.  Boosters are recommended for all three types of vaccines administered.  Vaccines are also now available for those ages 5-15. 

Remote SHC Meeting Policy: With the State of emergency over, the SHC needs to develop a policy showing why there is cause to meet remotely. Scott walked the council though the steps needed to adopt the policy and come into compliance. Scott, Katie and Steph will meet to review a draft policy developed by MaineHousing’s legal department and present next month for the council’s approval. At least a quorum of voting members need to meet physically to vote on the remote policy, therefore some members will meet in person at MaineHousing for next month’s council meeting. 

Meeting Format Discussion: The continued conversation from the SHC retreat on how best to format council meetings in order to provide an optimal usage of time led to two possible scenarios.   
· Meet together as one group for 2 hours with 1 hour dedicated to working in groups
· Meet together as one group for 2.5 hours with 1 hour dedicated to  work groups
Katie, Scott, Joe M. Steph and Cullen will work together to draft ways on how to make the best use of our meeting time.

The next meeting will be held on Tuesday, December 14, 2021.
