	      	   STATEWIDE HOMELESS COUNCIL 2021 RETREAT
		   		   October 12, 2021   9:00-12:30

PURPOSE

To engage the Maine Statewide Homeless Council through Appreciative Inquiry in a way that:
· identifies what we have learned during the past year and a half;
· focuses an updated Council “identity statement” including its:
· mission
· role (what it does and does not do) 
· unique advantages
· key 2021-2023 priorities
· reviews what the Council developed in February of 2020 and decides what to carry forward, and what to leave behind because it no longer serves our purpose;
· creates a shared understanding, collaborative values and principles and structure to support the hub system; 
thus creating a Council road map for the two years ahead 
AGENDA COMPONENTS
9:00-9:20		Welcome, Purpose and Connecting
Steph welcomes the group and shares her hopes for the day, then hands off to Bob for a review of the agenda and process agreements. 
9:20-10:20		Appreciative Sense Making Conversation
Members will participate in a series of group interviews using several questions that elicit key Council learnings of the last 18 months, identifying when the Council has been at its best, and strengths and opportunities for both the unhoused and the organizations who serve them. 
Questions:
· How has the landscape changed for the unhoused and the organizations that serve them in the last 18 months?
· What about our “origin story” still inspires and guides us?
· In the last 18 months, where has the Council been at its “highest and best?” What did the Council do and what was the impact. 
· When have we as a sector been at our highest and best? What happened and what was the impact?
· What would the Council look like if we could “shake the Etch A Sketch clean” and reinvent ourselves?
10:20-10:45		Highlights from Sense Making Groups
10:45-11:00		Break
11:00-12:00		Revisiting Our Role and Identity 

Attendees are asked to review the Council “origin story” and the February 2020 retreat outputs. Based on these, and the previous exercise, Council members will be asked to identify what they believe the Council should continue doing, stop doing and start doing.
Key elements of this process will include:
· Identify the few most critical roles, and then be clear what the Council does not do
· Consider key roles: advocacy, funding, policy, advising, direction, capacity building
· Articulate the Council “why”…the unique value proposition 
· Identify the values the Council will model in its work
· Identify key priorities to continue from the February 2020 retreat

12:00-12:30		Next Steps

· A small group will be asked to take the Retreat outputs and summarize key themes, roles and commitments.
· The focus on this retreat is primarily on the Council Why (mission and values) and What (roles). The November Council meeting will focus on the how.
· Other next steps will be identified.
Preparation
[bookmark: _GoBack]All attendees should read:
· The Council “origin story”
· The February 2020 retreat thoughts on role and priorities
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