



MAINE STATEWIDE HOMELESS COUNCIL

April 13, 2021
9:30-12:30                                                                                                                                                              
Minutes
Virtual Location https://meetings.ringcentral.com/j/1494236342?pwd=MHE2NW9vMnV6WWhrNjEzZjlodzZ6dz09 Or Telephone: 1(646)3573664

[bookmark: _gjdgxs]Members: Donna Kelley (WCAP, RII), Cullen Ryan (CHOM, RII), Cheryl Harkins (HVJ, RI),   Lauren Bustard (MaineHousing), Alice Preble, (DHHS/OCFS), David McCluskey (Shaw House, RIII), Emily Flinkstrom (Fair Tide, RI), Josh D’Alessio (PCHC, RIII), and Donna Yellen (Preble Street, RI), Steph Primm (KCHC, Chair)
Guests: Betty LaBua (MaineHousing), Tracy Allen (KBH), Scott Tibbitts (MaineHousing),  Rota Knott (Tedford), Jamie Blackburn (CSH),  Jenny Stasio (TTD), Bill Higgins (Homeless Advocacy for All), Anna Smith (CSH), Sarah Gallagher (CSH),  Chris Bicknell (New Beginnings), Sara Wade (OBH/DHHS), Vickey Rand (CHOM),  Christina Dingus (MaineHousing), Erin Kelly (Preble Street),  Katie Spencer-White (MMHS),  Norm Maze (Shalom House), Boyd Kronholm (BAHS), Patty Lovell (WMCA), Teague Morris (Senator King’s Office), Noelle Coyne (Safe Voices), Richard Hooks Wayman (VOA),  Kate Easter (MCEDV),  Lisa Letourneau (CDC), Bill Crandell, (WMCA), Kelly Watson (MaineHousing), Anne Pringle (Friends of Deering Oaks),  Ann Martin (HUD), Joe McNally (Milestone),  Ginny Dill ( OBH/DHHS), Mike Shaughnessy (COP), Wes Phinney (YCSPI), Sarah Michniewcz (BNA), Rindy Fogler (City of Bangor), Abigail Smallwood (City of Biddeford), Aaron Geyer (COP), Brian Townsend (Amistad), Mary Cook (PATH) Rob Liscord (MEJ) and Alex Morse (Side Sea), Rev. Shirley Bowen (Seeds of Hope)

Minutes: Betty LaBua (MaineHousing) and Scott Tibbitts (MaineHousing)

Welcome: Stephanie opened today’s meeting by welcoming everyone in attendance adding an invitation to sign in via chat. Cullen motioned to approve March’s minutes. Donna Yellen seconded the motion. March’s minutes were approved.  

CES Update: Mike delivered a “soup to nuts” presentation on the current progress of the Coordinated Entry System (CES) in Maine. Mike defined CE as a HUD mandated system used to move people experiencing homelessness into housing through the coordination of four components- Access, Assessment, Prioritization and Referral.  Coordinated Entry activities will be based in 9 Service Hubs throughout the state. With the assistance of TAC, the following components have been drafted:
· Access-ESHAP shelters will be Access Points
             PATH and other outreach workers may be Access Points
             211 is being discussed to provide statewide coverage for initial screenings    
 People that present at places outside designated Access Points will be directed to     the Service Hub 

· Prioritization-Prioritization lists will be organized at the Hub level; 
                       MaineHousing will generate initial lists that will be used by the Hubs for  
                       Case Conferencing
                       Primary Criteria will be Vulnerability and Length of Time Homeless
                       Other Criteria taken into account could be Long-term stayer status and
                       Fleeing Domestic Violence
· Referral-Will be managed at the Hub level, overseen by MaineHousing
               Clients are prioritized and referred dynamically
               Clients can refuse any referral they do not want, does not impact eligibility for   
               other referrals
               Programs can refuse referrals for eligibility reasons; for health and safety/   
               suitability, and will be reviewed by a Case Conferencing group 
· Assessment-Work on the assessment phase is being developed with 
                    An initial Assessment/Diversion Questionnaire
                    A New Vulnerability Assessment (replacing the VI-SPDAT)                                                  
                    Length of Time Homeless (LOTH) Assessment                                                        
                    Housing Barrier Assessment

The implantation of the new CES will dove tail into the System Redesign.  Mike will conduct informational sessions to shelter providers to both keep them updated and to hear feedback. Training slides will be posted on the Maine Homeless Planning website. 

CSH Update: Katie Spencer White joined the CSH team to lead a discussion on how best to “iron out the wrinkles” in designing a data plan that will collect and share equitable data in order to ensure homelessness is rare, brief and non-reoccurring.  The three tiers of the dashboard blueprint for the first phase starts with emergency shelters and are 1. Metrics Included on Service Hub Dashboard 2. Data collected but not included on the Dashboard and 3. Data not collected but necessary.  The second phase will include metrics from Rapid Rehousing, Supportive Housing and Transitional Housing.  The following questions need to be taken into consideration before the data design is finalized: How frequently should dashboards be updated? 
What should the process for updates look like? Special Population considerations? (Veterans, Youth, Families) What additional service providers should be included on the resource dashboard? (Coordinated Entry Access Points, Food Banks/Pantries, General Assistance Offices?)
The CSH team gave a synopsis of the recent Service Hub Brainstorming Meeting held on March 31, 2021. The main topics were Hub structure, Data, and Capacity.  The structure of the Hubs should be consistent in tracking data from both CE and information collected from populations that do not fit within HMIS.  At the local levels there should be room for customization of what data best fits the needs of the Hub.  Both core participants (Hub Coordinator, Shelter and Out- reach providers, local BRAP/Shelter Plus Care Agencies, Supportive Housing Providers and Legal Assistance) and stakeholders (GA, CAP, DOJ, Mental Health Providers, Hospitals, VA, Tribal Leaders, Child and Family Welfare,  Faith Based Organizations, Soup Kitchens , Education and Cultural Brokers) need to be at the table to make certain all populations are served. A second brainstorming meeting is scheduled for April 30, 2021 and special sessions with healthcare, housing and the justice system are planned. 


CDC Update: With an average of 400 new COVID cases being reported daily in Maine, Dr. Lisa Letourneau reminded all that in addition to getting vaccinated, people need to continue due diligence in wearing PPE and social distancing.  On April 7, 2021, all age groups over 16 became eligible for the vaccinations. The mobile vaccination unit (MVU), began providing COVID-19 vaccines to Maine, at the Oxford Casino in Oxford. Morning appointments on April 13th were canceled due to a pause placed on J and J vaccine distribution by the CDC. Afternoon appointments in Oxford and at other MVU sites will distribute the Moderna vaccine until further updates from the CDC are legislated. To assist with being able to gain knowledge of the latest CDC updates, Lisa provided the meeting with this link https://www.cdc.gov/media/releases/2021/s0413-JJ-vaccine.html  
 
Council Updates:                                                                                                                  Regional Updates                                                                                                                     Region I-Emily stated the region is experiencing inadequate access to toilets and handwashing stations, lack of available housing and the ongoing challenges in applying for General Assistance.  The high rental rates in the region outprice the amount allowed by vouchers. Cheryl reported HVJ has been busy advocating for LD2.                                                                                                                                Region II- Safe Voices will be opening a Wellness Shelter for victims of DV, trafficking and assault.  Vaccine hesitancy is still a major hurdle for inoculations throughout the region. Bill mentioned Homeless Advocacy for All will be paying a stipend to people with lived experience to attend regional meetings.                                                                                                              Region III-With the closing of the Bangor and Brick Church warming centers, concern over the growing numbers of encampments has become a pressing issue. The topic of lack of resources available for healthy hygiene to service the unsheltered led the council into a conversation on encampments.  Questions on how to service the encampments already established, how to prevent the need for them and what are the consequences of established encampments were raised.  With the uncertainty of future housing for people staying in hotels, Lauren will spearhead a taskforce to examine what needs to be done for folks transitioning from hotels. Josh D, Katie SW, Donna Y, Steph P, Mary C, Aaron G, Bill H, Cullen R, Emily F, Cheryl H, Steven M and Mike S, volunteered to join the group.  Katie will invite representatives from Maine Equal Justice, GA, PATH and DHHS to attend MSN meetings to assist on how to take the best paths forward to prevent increased encampments. This issue will be an added item to May’s agenda. 
MSHA:  Lauren announced the RFP to oversee the implantation of the System Redesign working in hubs at the grass roots level has been awarded to Community Solutions. Community Solutions is the recent recipient of a million dollar grant from the McArthur Foundation to accelerate an end to homelessness. Lauren also reported the new funding through the American Rescue Act will be distributed as Home Funds.                                                                                                                    Legislative Updates:                                                                                                                        Federal- Cullen’s synopsis started by stating on 3/29/21 the Biden administration announced an extension of the federal eviction moratorium through June 30, 2021, and a greater enforcement of the moratorium’s protections. Cullen highlighted details of the “American Jobs Plan,” an approximately $2 trillion infrastructure and recovery package.  The proposal includes $213 billion to produce, preserve, and retrofit more than two million affordable and sustainable places to live through grants, formula funding, targeted tax credits and project-based rental assistance. 
State-There are a plethora of bills presented before the legislature addressing homelessness, housing, rental assistance, general assistance and food insecurity.                                                         State-Chris gave an update on current Youth Legislation, noting both  LD 1076, An Act To Support the Operations of Youth Shelters in Maine and LD 81 An Act To Ensure the Safety of Children Experiencing Homelessness by Extending Shelter Placement Periods are in committee. Public Hearings on LD 81 will be held Friday, April 16, 2021. Rob Liscord and Cullen briefed the council on the bills in front of the 130th legislature effecting housing stability. Both Maine Equal Justice and the Policy Committee support the following pieces of legislation,
· LD 654, An Act to Create a Low Barrier Shelter Capital Project Funding Program
· LD 473 An Act to Create the Maine Rental Assistance and Voucher Program.
· LR 1923 An Act To Preserve Fair Housing in Maine
· LD 196 Resolve, To Ensure Access to Community Mental Health Services
· LD 787 An Act To Comprehensively Address Homelessness & Affordable Housing in  Maine
· LD 843 An Act To Create a Pathway to Housing Stability for Those at Risk of Entering and for Those Exiting Corrections Systems
· LD 827 An Act To Create a Pathway to Housing Stability for Homeless Young People and Those at Risk of Entering and Those Exiting Corrections Systems
· LD 196 Resolve, To Ensure Access to Community Mental Health Services 
· LD 512 An Act to Provide Intensive Case Managers to Counties That Do Not Have County Jails or Regional Jails
· LD 360 Resolve, To Reduce Barriers to Recovery from Addiction by Expanding Eligibility for Targeted Case Management Services
Rob, when mobilizing, will notify SHC when specific support of a bill is needed. Updates regarding state legislation will be posted on the Maine Homeless Planning Website.



Stephanie adjourned the meeting with an invitation for all to attend next month’s council meeting scheduled for May 11, 2021

