



MAINE STATEWIDE HOMELESS COUNCIL


May 12, 2020
Minutes
9:30-11:30

Virtual Location: https://global.gotomeeting.com/join/352415877                                                                                  and/or call 1(646)749-3122, Passcode 352-415-877
[bookmark: _gjdgxs]
Members: Stephanie Primm (KCHC, SHC Chair), Tracey Hair (HOME, Inc., RIII), Donna Kelley (WCAP, RII), Cullen Ryan (CHOM, RII), Chet Barnes (SAMHS), Cheryl Harkins (HVJ, RI), David McCluskey (Shaw House, RIII), Donna Yellen (Preble Street, RI), Ginny Dill (Shalom, RI), Josh D’Alessio (PCHC, RIII)
Guests: Betty LaBua (MaineHousing), Tracy Allen (KBH), Kelsey Brown (HUD), Scott Tibbitts (MaineHousing), Rich Hooks Wayman (VOA), Katie Spencer White (MMHS), Alice Preble, (DHHS/OCFS),  Heather Zimmerman (Preble Street), Boyd Kronholm BAHS), Aaron Geyer (COP),  Melanie Buber (HSA), Denise Lord (MaineHousing), Joe Locke (MaineHousing), Vicky Rand (CHOM), Laurie Murray (MaineHousing), Lauren Bustard (MaineHousing), Kate Easter (MCEDV), Christi Staples (CHS), Chris Bicknell (New Beginnings), Rota Knott (Tedford Housing), Bruce Noddin (DOC), Kathryn Temple (DHHS/SAMHS), Anna Brewer (Preble Street), Brenda Sylvester (CHOM), Arwen Agee (VA),  Sara Wade (SAMHS, DHHS), Teague Morris (Sen. King’s Office), Chris Rector (Sen. King’s Office), Rob Liscord (MEJP), Noelle Coyne (Safe Voices), Rick Hayward (Protech Solutions)

Minutes: Betty LaBua (MaineHousing) and Scott Tibbitts (MaineHousing)

Approval of Minutes: Minutes from the council meeting held on May 12, 2020 were approved.

COVID19 Urgent Issues:

· Shelter and Isolation Capacity: Stephanie initiated the conversation with a “shout out” to MSHA for their ongoing hard work and increased funding to insure adequate shelter and isolation space for people experiencing homelessness during the current pandemic.  Although attendees concurred current needs are being met, concerns were voiced regarding what happens when wellness shelters close.  The necessity of a continuance of dialogue on the subject of future critical needs was acknowledged.

· General Assistance Barriers: The struggles shelters were experiencing with General Assistance have diminished. Tony’s attendance at Shelter Director’s meetings and his promise of future support were identified as contributing factors to the vast improvements with G.A.


· Remaining Challenges: 
· DOC: Housing placements for people who have been incarcerated, especially in rural areas continues to be a challenge.  Inmates being released early due to COVID-19 is worrisome. By the end of May, 100 inmates will be released 20-30 of whom will not have a place to stay.  Individuals on probation, with completed sentences being released from jails can stay in shelters people being released from prison may not. LB459 will allow case managers to assist inmates to secure housing by helping with GA and housing applications. Finding both short and long term solutions will continue to be explored. 

· Evictions: With court closures, evictions are being delayed until May 30th. Rob L. alerted the council to the possibility of 900 evictions occurring by the end of June.  Pine Tree Legal is handling cases of landlords in violation of current eviction mandates.

Statewide Updates:

· DHHS: Chet Barnes was recognized for his years of hard work on the Council.  Upon his retirement next month, Katherine Temple and Sarah Wade will represent DHHS at meetings and act as contacts until his replacement has been hired. DHHS will follow the governor’s phases of reopening its offices. On April 27th, Governor Mills signed an executive order allowing youth to stay in shelters until they turn 22 without having to obtain a waiver.  

· MSHA: Lauren reported during the months of April and May the COVID-19 Rent Relief Program has received 6,600 applications for assistance. Half of these requests of been approved.  Conversations on how to move people from wellness shelters to housing are ongoing with a significant focus on rapid rehousing.  There are hotels in Portland, Rockland, Waterville and Augusta for people testing positive with COVID-19 and seeking shelter.  Even with the low number of landlords showing rentals, HCVs are slowly being utilized. It is imperative to implement new methods to entice landlords to rent to voucher holders. 


· Regional Updates:
· Region I: Cheryl mentioned the HVJ has been meeting weekly by phone.  Additionally, the HVJ successfully held a training on April 29th, via phone. 
· Region II: The major issue of lack of available housing units continues to grow.  The Region’s fair market rent vs. the voucher allowances is out of sync.
· Region III: Josh reported that the Bangor shelter is triaging with a single point of entry, people testing positive are quarantined in hotels and people who test negative are staying at the shelter.


[bookmark: _GoBack]

· Legislative Updates: 
· Federal:  Cullen noted Congress and the Administration have taken measures regarding the COVID-19 pandemic. Three stimulus packages have been signed into law, with Congress currently in negotiations on a fourth stimulus package.
· State: The Legislature adjourned Sine Die on Tuesday 3/17, with any bills remaining being carried over into any Special Session of the 129th Legislature. 

Planning for the Aftermath:

· COVID SUPPORTIVE HOUSING PROPOSAL:
Christi, Rich and Cullen presented a drafted proposal to be sent to Governor Mills and the Innovation Policy Council to obtain 27 million in funding secured through the braiding together of federal stimulus funding already received by Maine with the CARES Act in order to mitigate the harm of a second wave of infections for our state’s most vulnerable populations by investing in long-term infrastructure and public health interventions. The detailed proposal dedicates 19.1 million for Supportive Housing (creating 80 new units), 5 million for Affordable Housing and 3 million for Rapid Rehousing. Attendees agreed the CARES Act offers us a ‘once in a blue moon’ funding opportunity to shift current patterns of homeless services away from congregate shelters toward safe and stable community housing and social services. However, questions surfaced over the lack of funding for emergency shelters, the increasing need of smaller shelters throughout the state and the increasing costs of shelter repairs. Dialogue on how to expand the proposal in order to holistically incorporate shelter funding resulted in the decision that the proposal to be reformulated with input from the shelter leadership group. Due to time sensitivity the council will vote electronically on the reformulated proposal. Stephanie invited anyone with concerns to email her.  

· Setting Priorities 
June’s meeting will set aside time for discussion of the 4 priorities determined at February’s Council Retreat and will revisit the question: “How to pull together fragmented pieces of the council?”


Next Meeting:
Tuesday, June 9, 2020, 9:30-12:30



Maine Statewide Homeless Council | c/o MaineHousing | 353 Water Street | Augusta, ME 04333
Developing policies and strategies so that everyone is pushing in the same direction to end and prevent homelessness in Maine.
