
MAINE STATEWIDE HOMELESS COUNCIL


Minutes
January 14, 2020
9:30-12:30

Location: MaineHousing Board Room, 353 Water Street. Augusta, ME 04330. 
[bookmark: _Hlk8058047]
Members: Stephanie Primm (KCHC), Tracey Hair (HOME, Inc., RIII), Donna Kelley (WCAP, RII), Cullen Ryan (CHOM, RII), Lauren Bustard (MaineHousing), Chet Barnes (SAMHS),Cheryl Harkins (HVJ, RI), David McCluskey (Shaw House, RIII), Donna Yellen (Preble Street, RI),
Guests: Betty LaBua (MaineHousing), Tracy Allen (KBH), Christi Staples (CSH), Kelsey Brown (HUD), Scott Tibbitts (MaineHousing), Chelsea Hoskins (COP), Amy Grommes Pulaski (GP Consulting), Kate Easter (MCEDV), Rich Hooks Wayman (VOA), Elizabeth Powell, (Maine Pretrial Services), Laurie Murray (MaineHousing), Tyra Parker, (VOANNE), Kelly Watson (MaineHousing), Norm Maze (Shalom House), Dan Hodgkins (Preble Street), Mary Francis Bartlett (City of Augusta), Sara Wade (State of Maine DHHS), Gerald Botta (HOME Inc.), Vicky Rand (CHOM), Teresita Camacho-Gonsalves (HSRI) and Ben Cichocki (HSRI)
Phone: Awa Conteh (City of Bangor), Josh D’Alessio (PCHC, RIII) Ginny Dill (Shalom House, RII),
Aaron Geyer (COP), Katie Spencer White (MMHS), Noelle Coyne (Safe Voices), Chris Bicknell, (New Beginnings)

Minutes: Betty LaBua (MaineHousing) and Scott Tibbitts (MaineHousing)

Approval of Minutes: Minutes from meeting held on December 10, 2019 were approved.

Homeless Planning Website: Amanda Ouellette, webmaster at MaineHousing, who has been working in conjunction with Scot Tibbitts and Lauren Bustard to revamp the Homeless Planning website, gave a preliminary overview of the site. By utilizing a new version of WordPress the search engine will be easier to maneuver, different entities will have their own page under initiatives and the site will be both mobile and ADA compliant.  Before the site is launched, it will be presented to SHC and MCOC for input.

Need for Low Barrier Emergency Shelters and Warming Centers: Rich Hooks Wyman from VOA led a discussion on addressing the essential need for both low barrier shelters and warming centers as a public health crisis.  With an unprecedented amount of people experiencing homelessness during the winter months across the state, Rich put forth the questions: Should SHC make a statement declaring that homelessness is a public health crisis?  What should the statement be?  Where should it go? Do we take a policy stance and what data is needed?  The council decided these questions are worthy of more time and conversation, therefore it will be placed on the agenda for the 2020 retreat in February.  Rich will bring best practices from the National Alliance to End Homelessness. 

FUSE Follow up and IDD Updates: 
· LR 3086, An Act to Create a Frequent Users Systems Engagement Collaborative was introduced as an emergency bill in the second Legislative Session by Rep. Morales.  It passed the legislative council as a bill request for the 2020 session.  
· Laurie Mitchell from ODS will oversee the process of assigning a representative to each of the 3 SHC regions. The ODS representatives will act as a point person in order to bridge the needs of folks to accessible services. An invitation will be sent to Laurie to attend the March SHC meeting.




[bookmark: _GoBack]Regional and Legislative Updates:
· Regions 1 and 2 reported payment standard changes are making it harder to find housing. Landlords are setting rents just above standards boxing out homeless referrals. MaineHousing is gathering data on the effects of the changes.
· The Trump Administration is expected to reopen the public comment period on a proposed rule to end broad-based categorical eligibility for the Supplemental Nutrition Assistance Program (SNAP) after new analysis from the Food and Nutrition Service (FNS), SNAP’s administering agency, suggested almost one million children could lose access to free school meals if the rule is implemented.
· The Fair Housing Act of 1969 is being relooked at.

Gaps and Needs: Teresita Camacho-Gonsalves and Ben Cichocki, two researchers from HSRI, presented their analysis of Maine’s Homeless Initiatives and our statewide system. MaineHousing, on behalf of the MCOC, commissioned HSRI to conduct the Gaps and Needs analysis to ascertain information needed for the state’s five year consolidated plan and for MCOC. Additionally, HSRI was hired to collect data on youth experiencing homelessness in Maine. The 58 page report is a result of 18 focus groups (140 individuals recruited by shelter staff in all stages of the homeless experience), 28 telephone interviews, 31 online surveys from ESHAP shelter staff and surveys from school McKinney Vento Liaisons. 
The research resulted in the following nine broad recommendations, each with several sub-components
· increase the availability of affordable and safe housing 
· improve the availability and capacity of shelters 
· enhance supportive services pre-and post- housing placement 
· increase availability of housing vouchers and subsidies 
· develop strategies to address unaccompanied youth, people exiting hospitals & criminal justice
· use data to lead planning and program priorities 
· form a Landlord Engagement working group within the MCoC 
· work with criminal justice system to identify educational opportunities, housing & resource gaps 
· create a comprehensive training curriculum for providers and the community to improve outcomes and educate and reduce stigma about homelessness, mental health and substance use.
The following eight recommendations are the result of data from the Youth Addendum:
· provide more prevention services to prevent youth homelessness 
· provide more family reunification and intervention services to help end youth homelessness 
· provide more supports to facilitate exits into safe, stable, and sustainable housing and communities 
· provide more supports to help youth stay in or complete school 
· provide more interventions that increase housing stability 
· provide more interventions that address health and behavioral factors 
· provide more trauma-informed interventions and services for youth 
· provide more interventions that provide educational and employment supports.  
The complete report is available on the Maine Homeless Planning Website.

Next Meeting:
Tuesday, February 11, 2020, 9:30-2:30
The Cohen Community Center, 22 Town Farm Road, Hallowell, ME 04347

Maine Statewide Homeless Council | c/o MaineHousing | 353 Water Street | Augusta, ME 04333 | maineshc.org
Developing policies and strategies so that everyone is pushing in the same direction to end and prevent homelessness in Maine.
