
Resource Committee Meeting Minutes
8/9/2019 from 1-3pm
In Attendance: Mike Mooney (New Beginnings), Norman Maze (Shalom House, Inc.), Amanda Castner (MaineHousing), Patrick Sherwood (Shalom House, Inc.), Meredith Smith (Community Health and Counseling Services), Sarah Fleurant (City of Portland), Melody Fitch (Safe Voices), Heather Dyer (MaineHousing), Christine Cook (The Opportunity Alliance)
· Minutes
· July meeting minutes approved and ready to be posted.
· Action Steps
· Equal Access Training
· The scheduled trainers for the event are Mary Bonauto from GLAD (GLBTQ Legal Advocates & Defenders) for the Equal Access Rule training and Ophelia Hu-Kinney for an LGBTQ 101 training. 
· Heather will be present for the training to assist with the technical side of the event and will reach out to the trainers to ensure they have everything they need. 
· The training will be set up as a webinar hosted by MaineHousing, as a webinar all attendees will be automatically muted with the option for the host to unmute attendees as needed.
· A flyer needs to be developed which can be distributed and indicates the central and satellite locations for the training (In person training hosted in Augusta at MaineHousing, with video locations in Portland at Shalom House Inc. and in Bangor at a TBD location).
· Attendees will be encouraged to attend one of the three locations if possible.
· The flyer will also include a link for individuals to call into the training if individuals/groups are unable to attend one of the training locations.
· A follow-up flyer can be sent out with the Bangor location once it has been determined. 
· Heather will send out an email to Mike by the end of day 8/12/19 with a blurb for flyer about how to connect to the GoTo Webinar.
· The training can also be recorded which provides the option to distribute the recording along with copies of any PowerPoint presentations.
· It would be good to have a statement from MaineHousing noting that the state is requiring adherence to the Equal Access rule as part of ESHAP funding.
· Amanda will speak to MaineHousing about providing a statement about the requirement of Equal Access adherence. 
· PIT Planning Updates
· The next step is identifying team leads for the PIT count.
· Janice has already sent out emails to last year’s leads to see if they are interested in taking on the role again.
· One hope is that PATH providers will be willing to take on the role of lead in their respective areas. 
· Team leads should be identified prior to recruiting volunteers as the team leads will serve as the point of contact for volunteers.
· The goal is to have as many volunteers as possible for the PIT.
· Per Chet Barnes there is any agency in Washington County willing to assist with the unsheltered count. Contact information is needed for this agency.
· The Opportunity Alliance PATH program will be the team lead for York and Cumberland counties. 
· [bookmark: _GoBack]Before advertising for volunteers for the PIT, a template should be created which contains a set prompt so a consistent message for recruitment is being given across the state. This will prevent confusion and make it easier for team leads to advertise and recruit. 
· Melody will contact DV shelters across the state to see if any are willing to advertise for PIT volunteers.
· Amanda will provide a post on the Maine HMIS website which will include the needed contact information if someone wants to volunteer.
· MCOC 101 Document
· The MCOC Governance and Structure has just been approved by the MCOC board and needs to go to review before the whole COC for approval. 
· It was determined it would be best to delay updating the MCOC 101 document until the Governance and Structure has been approved. 
· Norm will send out the current MCOC 101 documents to committee members for review. 
· Identifying New PATH contacts
· Heather has sent a request to Chet Barnes to have the website updated with the current list of contacts for PATH.
· Christina Cook will follow-up on the updated list of contacts with her monthly call with Chet. 
· Maine Homeless Planning Website
· Changes to the website are likely going to be delayed until the NOFA is complete.
· In the meantime committee members should review other COC websites for ideas and Norm will pass the ideas along to Scott. 
· Request on Provided Trainings
· A request was received from Scott Tibbitts regarding provided trainings since the last NOFA.
· Mike will provide a list of the committee sponsored trainings.
· Anyone with information on other trainings provided in the community should send information regarding them to Mike and include who organized the training and how often the training occurred.
· Other Updates
· The December training is currently planned to be a training by Pine Tree Legal regarding Fair Housing. 
· The next Resource Committee meeting will be held September 13th from 1-3pm. 

