
[bookmark: _GoBack]Resource Committee Meeting Minutes
7/12/2019 from 1-3pm
In Attendance: Mike Mooney (New Beginnings), Norman Maze (Shalom House, Inc.), Amanda Castner (MaineHousing), Patrick Sherwood (Shalom House, Inc.), Meredith Smith (Community Health and Counseling Services), Sarah Fleurant (City of Portland)
· Minutes
· June meeting minutes approved and ready to be posted.
· Action Steps
· Equal Access Training
· Norm confirmed that there will be a satellite location for the training in Portland. Norm will work on advertising the Portland location for the training.
· Amanda will look into which type of GoTo will be utilized and what the maximum capacity of the GoTo is. 
· It will need to be determined if the presenters intend to utilize their own laptops, as they would have to have a laptop with a working webcam for the GoTo to function. MaineHousing would be able to provide access to their guest Wi-Fi network.
· The trainers have the option of using a MaineHousing laptop. If they wish to have the laptop provided they will need to email their presentation/documents to Amanda a few days prior to the training. 
· Patrick connected with a potential trainer for the LGBTQ training to be held prior to the Equal Access Training. Mike will reach out to follow-up and provide more details about the expectations/details of the training. 
· The training is currently planned to run from 9-11am, this time may shift if needed, or if the trainers do not need the full two hour timeslot. 
· Meredith offered to look into a location in Bangor for a satellite training to be held. 
· HUD has recently made statements implying they may not be enforcing the Equal Access rule. Mike will send out an article detailing the situation for the committee’s review. 
· PIT Planning Updates
· Janice presented the planned methodology and dates for the PIT at the last CoC meeting. The CoC said they would vote on the proposed method and dates at their next meeting. 
· The need for PIT Count Leads was also mentioned briefly at the meeting. 
· New Maine Housing Planning Website
· MaineHousing suggested that each committee look into what content they want included on the new website. 
· Each Committee would be responsible for updating their portion of the site.
· Ideas for content included: Links to resources using the resource’s agency logo as the link, posting minutes and past documents, posting PowerPoint’s of previous trainings, posting recordings of previous trainings. 
· Action step is for each committee member to look at existing CoC websites for ideas.
· Review of MCOC 101 Document
· A good resource to find updated information is the most recent version of the Governance Rules. This has a list and description of all the current committees. 
· The MCOC 101 document will need to be updated before the associated PowerPoint.
· A copy of the MCOC 101 document will be sent out to committee members as new members have joined since it was last distributed.
· When the updates of the document are finished it will have to go before the board for approval.
· Action step for committee members to review the acronym section of the documents to see what is out dated and what should be added. 
· Updates/Future Agenda Items
· A future agenda item was proposed to go over the current recruitment process for volunteers for the PIT count to see if more volunteers could be found or if there are ways to improve volunteer commitment. 
· A future agenda item of identifying the new PATH contacts was also proposed. 
· An update was provided about a community committee/initiative addressing the recent increase in individuals with developmental disabilities and TBI staying at shelters. The group is currently seeking ways to find data about the prevalence of this population. And an informational letter was recently approved that describes the initiative. This initiative may be brought up at future meetings and regional homeless councils in the future. 
· Next Committee Meeting is August 9th 1-3pm.

