MCOC NOFA COMMITEE
June 6, 2019

[bookmark: _GoBack]Attendance: Mike S. Ali Lovejoy, Vickey Rand, Ginny Dill, Bill Higgins, Scott Tibbitts, Mary Wade, Awa Conteh, Ruth Lawson-Stopps, Amy Grommes Pulaski. 

1. Welcome and Adoption of Minutes 
Scott welcomed everyone and had everyone introduce themselves.  
Vickey made a motion to accept the minutes, Bill seconded. There were no abstentions. All voted in favor. 
2. Review and Finalize MCOC Governance 
· Review prior to meeting, approve and finalize a clean version. 
In review of the MCOC Governance, the group realized that a monitoring process is needed for ESG Recipients- MH and COP. They discussed this process and how it would need to be reflected in the Governance. This was added to the document. 
Recommendation: There was a recommendation from the Committee for the MCOC Governance document to be reviewed and approved by the COC Board and the MCOC, allowing for minor, non-substantive edits that may be needed.  Thus, any updated version to be circulated to the COC Board and MCOC at their next meeting. 
· Next Steps- share with the COC Board and MCOC in June for review and approval
3. Review and Finalize Selection Committee Charter
· Review prior to meeting, approve and finalize clean version.
· Next Steps
· Share with the COC Board and MCOC in June for review and approval.
The group reviewed the Selection Committee charter document that was emailed. 
Recommendation: There was a recommendation from the Committee for the Selection Committee Charter be reviewed and approved by the COC Board and the MCOC, allowing for minor, non-substantive edits that may be needed.  Thus, any updated version to be circulated to the COC Board and MCOC at their next meeting. 
· Brainstorm names for possible additional Selection Committee Members to recommend to the COC BOD
· Selection Committee Member Policy document, discuss use
This item was postponed until a later meeting. 
4. MCOC NOFA Grant writer/ Admin Budget for NOFA, Update response from MaineHousing 
There had been a suggestion by the committee to utilize planning grant funds for travel expenses for the NOFA committee. Ruth explained that MH is not able to pay for transportation for NOFA Committee members. Instead, MH could reach out to possible grant writers for assistance, Anne Gass or others. It would need to be specific and targeted help. She asked the will of the group. The group is in favor of this option. A small group can work with Ruth to determine the details. 

5. Scoring and Ranking Discussion 
a. Review, edit, and recommend HUD Rating and Ranking Tool with MCOC targets
Amy presented the HUD Rating Tool, and a draft of a tool that could be used by the MCOC. The purpose is to reflect to HUD the items they have identified as priorities, namely COC Threshold Requirements, Performance Measures, Project Effectiveness, and Serving High Needs Populations. She collaborated with MaineHousing Staff, as directed, to identify reasonable targets for the MCOC, and to determine how the information would be found and what entity would be responsible for it. She included this information in the back up in the packet. MaineHousing staff helped to inform what information could be incorporated into this year’s scorecard and what would need to wait until future years. 
The committee commented that it is going in the right direction, it reflects HUDs priorities, and rating factors can be adjusted. 
Feedback and changes:
· There was a request to move toward people first language “People Experiencing Homelessness.” 
· The group also raised concern over what question to use on the “High Needs Population” question. 
· The group was not in favor of sharing the audit cover letter for the organization for financial review. However, they were willing to include an addendum and self- report:  Does your organization have the organizational financial stability to administer grant funds from HUD?

b. Review, edit and recommend Ranking Protocol
This was not discussed. 
6. Review Parking Lot and Update Priorities Create a Plan
The meeting ended before discussing Parking lot issues. 

Suggested dates/ times for next meetings: 
· June 24 12:30-2:30 in Augusta at MH
· July 12, 1:30-3:30 in Portland at Shalom
