


[bookmark: _GoBack]Resource Committee Minutes
11.1.2018
Present: Mike Mooney (New Beginnings), Janice Lara-Hewey (Catholic Charities) Norman Maze (Shalom House Inc.), Patrick Sherwood (Shalom House Inc.)
· Region III Participation
· Mike will reach out to the Region III Homeless Council to identify any members who are interested in joining or collaborating with the Resource Committee.
· SOARS Training Developments
· At this time a SOARS Training in Region III is not able to be held. 
· The Region II SOARS training will be held in December.
· Planning Future Trainings
· In March a new cycle of trainings will begin for all three regions.
· A survey will be developed in order to gauge community interest in a variety of training topics. 
· Norm will take the lead on developing the survey, with Janice assisting in creating its contents. 
· Mike will address the COC Board for training ideas and to help increase the number of survey participants.
· Point In Time Updates
· The Outreach Lead job description was presented to the COC.
· The Next meeting for the PIT Crew is scheduled for Monday the 5th. 
· After the next PIT Crew meeting a list of current PIT leaders will be posted on the Homeless Planning Website. Janice will send this list to Norm for posting. 
· Norm will reach out to the Preble Street Resource Center to identify a point of contact for the upcoming Homelessness Vigil. 
· The plan is to have information tables present at the Homelessness vigils where information about the PIT can be distributed. 
· Updating MCOC 101 Documents
· Mike will continue to update these documents and present a draft to the COC chairs for review. 



