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[bookmark: _GoBack]Call for Volunteers: Selection Committee

The Maine Continuum of Care (CoC) is looking for *new* volunteers to assist with scoring of CoC project applications for the upcoming HUD grant application. There is a small time commitment that includes training, reviewing and scoring applications, at least two committee meetings between the dates Aug 22-30 located in either Portland or Augusta, and possibly an additional date in the fall.  
  
Please consider volunteering. Please contact Amy Grommes Pulaski with interest or questions at amy@grommespulaski.com. 


Summary of Important Dates/ DRAFT

	Aug 17
	FRI
	COC Project Applications are DUE 

	Aug 20
	MON
	Selection Committee receives MCOC RENEWAL Project applications to review and score.


	Aug 21
	TUE
	Selection Committee Meeting: Virtual Training (1 Hour) 


	Aug 21- 23/24
	MON- THU/FRI 
	Selection Committee reads, reviews, and scores each renewal project application.


	Aug 23/24
	THU/FRI
	Selection Committee Meeting: Review renewal project applications, score, and rank. (4/5 hours)


	Aug 24
	FRI
	Selection Committee receives MCOC NEW Project Applications


	Aug 24- 28/29
	FRI- TUE/WED
	Selection Committee reads and reviews each new project application, and creates a list of potential questions for applicants.


	Aug 28 or 29
	TUE/WED
	Selection Committee Meeting: Meets with NEW project Applicants, review new project applications, score and rank. Reviews and finalize all New and Renewal Application Scores and Ranking. (4-5 Hours) 


	Aug 30
	THU
	Scores and ranking to be shared and posted with the COC and Applicants. AND Posted to MaineHomelessPlanning.org
(Triggers Appeals Clock) 


	Sept 13
	THU
	Proposed MCOC Meeting; to review Scoring and Ranking and discuss. Selection Committee is invited to attend in person or virtually. 


	Sept 18
	TUE
	NOFA is submitted to HUD


	Sept 19/20
	WED/THU
	Selection Committee Meeting: Follow up Selection Meeting to discuss process, make recommendations for changes, suggest score card recommendations. (2-3 Hours) 


	
	
	




Due to the time constraints of the NOFA the time frames identified above are set. The Training and Scoring meeting dates and locations (within the time frames identified) will be determined based on the majority of volunteers who can attend. 


Selection Committee  
The Selection Committee consists of agencies and/or individuals not competing for project funding during the current round of the MCOC application process. The committee is responsible for the selection, scoring, and ranking of projects to be included in the annual MCOC Collaborative Application according to the Selection Process outlined below in Article 9.
The Selection Committee exists to:
· Read, review, and score all COC applications
· Rank applications based on score and make recommendations based on rank
· Provide recommendations for continuous improvement

Selection Process
· MCOC shall provide information and materials to all committee members to familiarize them with the purpose and responsibilities of the committee. 
· Applications, Scoring Templates, and all other relevant materials will be given to the Selection Committee members for review prior to scoring. 
· All projects shall be scored using the appropriate approved Scoring Template.
· Ranking of applications will be based on scoring results and adjusted as appropriate to address MCOC and HUD priorities and to maximize potential funding.
· The Selection Committee shall draw up a slate of project applications in ranked order of prioritization to be recommended to MCOC for inclusion in the Application.



Possible VOLUNTEERS


	Name
	Organization
	From 

	Betty Palmer

	Mid Maine Homeless Shelter
	Waterville 

	Melody Fitch 

	Family Violence Project
	Augusta 

	Joni Boissonneault
	Portland Housing Authority
	Portland 

	Bill Higgins
	
	Portland 

	Gloria Sclar
	Emory University/ but based in Portland
	Portland

	Meredith Pesce
	Amistad
Recovery Residence Program
	Portland 

	Heidi L. Rackliffe
	ASAP
	Aroostook County

	Emily Flinkstrom
	Fair Tide
	Kittery

	Lisa Archer
	Midcoast Maine Community Action
	Bath, 

	Heidi LeBlanc

	Penquis
	Bangor

	Amy Gallant
	AARP
	Portland 





