	
MEMORANDUM
To: Interagency Review Team
From:  State of Maine
Date: Click here to enter date.
Re: Confirming end to Veteran Homelessness


Contact Information:
Mayor or other jurisdictional leader name:  Click here to enter name.
Phone:  Click here to enter phone.  Email: Click here to enter email.

If there are questions about the information provided below, who should we contact?
Enter name | Enter title | Enter phone | Enter email

Upon completion of review, who should be notified of the result?
Enter name | Enter title | Enter phone | Enter email
Enter name | Enter title | Enter phone | Enter email
Enter name | Enter title | Enter phone | Enter email
Enter name | Enter title | Enter phone | Enter email

Summary:
Please provide a brief overview of when you achieved your goal, who is leading the effort, key strategies, key partners, and any other points of interest. 
Click here to enter text.

In addition to the jurisdictional leader, has the information in this template been reviewed and endorsed by key community partners, including the VA Medical Center Director, the Continuum of Care, the Public Housing Authority Director and any other strategic planning bodies overseeing an end to homelessness in your community?                                                                                                      
☐YES ☐NO

Is your community participating in Zero:2016?                                                                                                      
☐YES ☐NO

Data Coverage and Quality: 
1. Does your community have an active or “by-name” list of Veterans experiencing homelessness?  
      ☒YES ☐NO

      If YES, please describe: 
· Who uses the list, and how. The Maine Homeless Veteran Action Committee ( ME HVAC), the Maine Continuum of Care (MCOC) Veteran Committee uses the list to coordinate outreach, permanent housing plans and other services for Veterans households experiencing homelessness. This committee is made up of the state of Maine Bureau of Veteran Services, the VA Healthcare for Homeless Veteran team members including the HUD VASH Coordinator, GPD Liaision, VA Contract Bed Liaision, SSVF including Preble Street Veteran Housing Services and Veterans, Inc., GPD programs coordinated by Volunteers of America, Veterans, Inc. and Community Housing of Maine as well as, Easter Seals of Maine, Maine Housing, Bread of Life Ministries.   
· How often the list is updated. The list is a real time document that is updated weekly as committee participating agencies identify new veterans, veteran status and program eligibility is confirmed, permanent housing plans are established and permanent or non-permanent housing placements  occur. The Maine Healthcare for Homeless Veteran team provides real time updates when a veteran calls the VA Homeless hotline, reports homelessness to their VA providers or shows up in HOMES.  Two days per week, the list is updated using an automicatically generated Homeless Management Information System (HMIS) report of all individuals reporting military service at a point of entry into coordinated entry and/or with a shelter program, PATH provider, transitional housing provider and homeless veteran service provider. This report mirrors the formatting and data elements of the USICH Benchmark generation tool. All elements on the Benchmark Generation Tool that are also elements recorded by providers reported in HMIS are updated through this report. Specifically,  this report also provides housing move in dates recorded in Maine HMIS and allows for the committee to update permanent housing placements by providers who are not active participants in the ME HVAC.   On the last day of each month, all final manual reported client updates are due to the ME HVAC chairs for monthly calculation of the benchmark criteria and to provide a monthly point in time survey of identified homeless veterans across all of Maine to the Maine COC, the State Bureau of Veteran Services and the Statewide Homeless Council.  
· How many days the community waits to change a Veteran’s status to missing when he/she can no longer be located or contacted. Missing veterans are defined as veterans who have engaged with a homeless veteran service provider OR stayed in a literally homeless HMIS reporting project for more than 1 week who then lose contact or exit a project with an unknown destination. These veterans will exist on the By Name List for 90 days from the date they lost contact. If there is still no contact or emergency shelter stays after 90 days, their status will be changed to “Inactive-Unknown Missing”. Veteran households who enter and exit an HMIS homeless project between the two HMIS By-Name List Report dates. Will be considered “Short Term Homeless.” They will be added to the By-Name List at the time of the report. If after two weeks, this household has not again reentered an HMIS homeless project nor engaged with a homeless veteran service provider: The household will be changed to “Inactive – Non-permanently housed” With an destination of “No Exit Interview Completed”. There permanent housing plan will be changed to “Self-Resolve”. These “Self-resolve” entries are monitored, if they begin to exceed more than 5% of the total number of veterans identified in a 90 day lookback, then the committee will re-evaluate this methodology. 

       If NO, please describe how you keep track of Veterans experiencing homelessness.                                         
        Click here to enter text.

2. Your data should be comprehensive. That is, it should include all homeless Veterans, including those who are in sheltered and unsheltered locations (i.e., transitional housing, emergency shelter, and safe haven), including those identified through coordinated entry, periodic canvassing and outreach efforts, at a VA Medical Center, or any other point in the homeless entry system. Is your data comprehensive?                                                                                                                                                                ☒YES ☐NO

3. Are there any programs in your community that are not accounted for in your data?
☐YES ☐NO

If YES, please list the names of the programs and their size (i.e., #units/beds): 
        Click here to enter text.

4. As of Enter Date of Last Report Here, how many Veterans are experiencing homelessness in your community?  
       # of Veterans

Of those Veterans currently experiencing homelessness, how many are:
· Unsheltered: # of Veterans
· Sheltered: # of Veterans
· In emergency shelter: # of Veterans
· In transitional housing: # of Veterans
· In safe haven: # of Veterans

5. How many Veterans were identified in your Point-in-Time count:
2014: Sheltered: # of Veterans       Unsheltered: # of Veterans                          
2015: Sheltered: # of Veterans       Unsheltered: # of Veterans

If follow-up counts were conducted more recently than January 2015, list both the date of the count and the # of Veterans identified in that follow-up:  
        Click here to enter text.



Criteria: 
For more information, download the criteria, benchmarks and specifications from USICH.gov.
1a.   Has your community identified all Veterans experiencing homelessness?                        
☐YES ☐NO

Please describe how your community uses outreach, multiple data sources, and other methods, to identify, enumerate, and engage all Veterans experiencing homelessness, including Veterans who are unsheltered, as well as Veterans in shelters, Grant and Per Diem programs and other VA residential programs, other transitional housing programs, etc. 
Click here to enter text.	
1b. When your community identifies Veterans, do you include all Veterans?                 
· Do you include all people who served in the armed forces, regardless of how long they served or the type of discharge they received? ☐YES ☐NO

· Do you include both Veterans that meet the definition of chronic homelessness and Veterans that are experiencing homelessness but do not meet the definition of chronic homelessness? ☐YES ☐NO
Comments: Click here to enter text.
2. Does your community provide shelter immediately to any Veteran experiencing unsheltered homelessness who wants it?                                                                                                                                                                                        ☐YES ☐NO
Please describe the community’s plan and capacity to immediately offer some form of shelter (i.e., emergency shelter, bridge or transitional housing, or other temporary settings) to any Veteran experiencing unsheltered homelessness in the community who wants it, while assisting the Veteran to swiftly achieve permanent housing. Include how your community ensures that shelter is not contingent on sobriety, minimum income requirements, criminal records, or other unnecessary conditions.

Click here to enter text.

3. Does your community only provide service-intensive transitional housing in limited instances?           ☐YES ☐NO

In instances when transitional housing is provided to a Veteran, please describe how your community prioritizes the use of transitional housing as a short-term bridge to permanent housing. Include details about how Veterans are offered service-intensive transitional housing only when they indicate a preference for it, prior to moving to a permanent housing destination.


4. Does your community have the capacity to assist Veterans to swiftly move into permanent housing?                                                                                                                                                                
☐YES ☐NO

Please describe how your community has identified permanent housing for all Veterans known to be experiencing homelessness, including those Veterans who have chosen to enter transitional housing, and how your system is able to assist Veterans to move into their permanent housing quickly and without barriers to entry, using Housing First principles and practices.

Click here to enter text.
5.  Does your community have the resources, plans, and system capacity in place should any Veteran become homeless or be at risk of homelessness in the future?                                                  
☐YES ☐NO

Please describe the resources, plans, and system capacity in place to end homelessness for any Veteran should they become homeless or be at risk of homelessness in the future.  
· How is the community routinely using multiple data sources and conducting comprehensive outreach and engagement to identify Veterans? The ME HVAC identifies and promptly places veterans on the by-name list using multiple sources of data and conducts consistent community outreach including street outreach to identify homeless veterans across Maine’s sixteen counties. The largest source of data for Maine’s Veteran By Name List is a twice per week automatically generated report of all veterans entering projects that report to Maine HMIS. This report is modeled upon the the USICH Benchmark generation tool and reports on the most recent project entry for an individual reporting military service to an HMIS provider. This list allows for the ME HVAC participating agencies to dispatch outreach or case management staff to reporting shelters across Maine. The second largest source of identification for veterans experiencing homelessness are the publicized numbers for the ME HVAC participating agencies. This includes SSVF programs Preble Street and Veterans, Inc. conduct community outreach across Maine’s sixteen counties to ensure this number is known by social service providers, town offices, emergency responders and other community members.  This also includes the VA Homeless Hotline and VA Health Care for Homeless Veteran staff which respond to calls to this toll free number. A smaller number of veterans are identified through referral hotlines for Grant and Per Diem programs managed by Veterans, Inc. and Volunteers of America. ADD: DV Specific outreach and Shelters not in HMIS.  

· How does the community have an adequate level of resources and the capacity to provide appropriate services that will, whenever possible, prevent homelessness for at-risk Veterans?  Maine has two statewide SSVF programs in Preble Street Veteran Housing Services and Veterans, Inc. that have sufficient resources to respond to and support veterans at-risk of homelessness to either stabilize a current housing situation or pursue alternative housing that is more appropriate based either level of services provided or affordability. In addition, Preble Street Veteran Housing Services and the Maine VA Healthcare system have robust funded partnerships with Maine’s largest civil legal aid agency, Pine Tree Legal Assistance. Pine Tree Legal Assistance has 6 offices that can provide representation across Maine’s court system in matters that put veteran families at risk of homelessness including but not limited to eviction, foreclosure, subsidized housing termination hearings, housing discrimination matters, unsafe housing claims, protection from abuse cases public benefit terminations or denials, debt collection and more. Furthermore the Maine Bureau of Veteran Services has established reports of veterans who become incarcerated in the county and state jail and prison system or who become hospitalized. This report allows the ME HVAC to identify veterans who may be at risk of exiting these institutions into homelessness and 

· How does the community have an adequate level of resources and appropriate plans and services in place to promote the long-term housing stability of all Veterans who have entered permanent housing? Click here to enter text.
Are there other important details about the community response, including best practices others could benefit from, that were not addressed by the questions above?            
☐YES ☐NO

If YES, Click here to enter text.
Benchmarks: 
A. Have you ended chronic homelessness among Veterans in your community? 
	Total Chronically Homeless Veterans  
	Number of chronically homeless Veterans who are not in permanent housing
	
[bookmark: TotalVeterans]0

	Exempted 
Group One
	Number of chronically homeless Veterans who have been offered a permanent housing intervention at least once every two weeks, but who have either not yet accepted or not yet entered housing
	
[bookmark: GroupOne]0

	Exempted 
Group Two 
	Number of chronically homeless Veterans who have been offered a permanent housing intervention, but have chosen to enter service-intensive transitional housing prior to entering a permanent housing destination
	
[bookmark: GroupTwo]0

	  Total Chronically Homeless Veterans - Total Number of Veterans in Groups One and Two =
	[bookmark: ChronicVeterans]0



Does this number equal zero?
                                                                                                                                                   ☐YES ☐NO
       Comments: Click here to enter text.
B. Do Veterans have quick access to permanent housing? 
	Total Number of Days
	Total number of days it takes for all Veterans who become homeless to enter permanent housing
· Do NOT include people who were offered a permanent housing intervention but chose to enter a service-intensive transitional housing project prior to entering a permanent housing destination. 
· For any Veteran who was identified and offered a permanent housing intervention, but did not initially accept the offer, include only the time from when they accepted the intervention until they moved into housing.
	


[bookmark: DaysPSH]0

	Total Number of Veterans
	Total number of Veterans who accessed permanent housing
· Do NOT include people who were offered a permanent housing intervention but chose to enter a service-intensive transitional housing project prior to entering a permanent housing destination	
	
[bookmark: PeoplePSH]0

	                                                     Total Number of Days  by Total Number of Veterans = 
	[bookmark: Text2]     



If LONGER THAN 90 DAYS, please describe the factors in your community leading to longer lengths of stay, and what measures your community has taken to streamline the delivery of housing assistance to make this timeframe as short as possible: Click here to enter text.
C.  Does the community have sufficient permanent housing capacity?       
	Number of Exits to Permanent Housing
	Within the 90-day period starting Enter Date Here 
and ending  Enter Date Here, the total number of Veterans exiting homelessness to permanent housing
	
# of Veterans

	Number of Veterans Entering Homelessness
	Within that same 90-day period, the total number of newly
Identified homeless Veterans
	
# of Veterans


 
Is the number of Veterans exiting homelessness and moving into permanent housing GREATER THAN OR EQUAL TO the number of newly identified homeless Veterans? 
   ☐YES ☐NO
       Comments: Click here to enter text.
D. Is the community committed to Housing First and provides service-intensive transitional housing 
to Veterans experiencing homelessness only in limited instances?                                      
	Number of Veterans Entering Service-Intensive Transitional Housing
	Within the 90-day period starting Enter Date Here and ending  Enter Date Here, the total number of Veterans entering  service-intensive transitional housing		
	
# of Veterans

	Total Number of Veterans Entering Homelessness
	Within the same 90-day period, the total number of newly identified homeless Veterans
	
# of Veterans



       Is the number of Veterans experiencing homelessness who enter service-intensive transitional housing
       LESS THAN the number of newly identified homeless Veterans?               
      ☐YES ☐NO
       Comments: Click here to enter text.
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