[bookmark: _GoBack]Coordinated Entry Implementation Committee
Feb 27, 2017
10:00- 12:00 at 38 Preble Street 
Preble Street Main Office Conference Room

Summary
Attendees: Rachel Boyce, Steve Ellis, Vickey Rand, Julia Kimball, James Gagne, Derek Morin, Adam Harr, Ginny Dill, Amy Grommes Pulaski.
1) Review and approve minutes from previous meeting 
Motion to accept the minutes, seconded. None opposed. 
2) Update from MaineHousing/ HMIS/ Mediware
a. CE Assessment and Diversion Intake Form and Mediware
i. Question #14, Diverted?
ii. Question #11, drop down menu
The group reviews the idea of creating drop down menu for the question “Will any type of assistance help you stay in a safe location?”. Mediware says that we cannot collect data on this if it is a text box. The committee discusses. In order to avoid a long discussion to determine the possible options, they decide to leave it as a text box. It can be updated at a later date. The answers provided in the text box can help inform the options to populate the field in the future. 
Note: For question: Will any type of assistance help you stay in a safe location?” keep as text box. To be updated at a later date with drop down options for data collection. 
The diversion section of the HMIS assessment will be ready for the COC BOD meeting Thursday. They discuss whether the eligibility module will be ready. There is no SSVF provider at this point. Shelter and PATH providers are already in the system (grouped as Emergency Shelter and Outreach).  It is asked, will people know that Outreach means SSVF? This is a hard coded term in HMIS. Julia shares her screen to show the options. There is a request to merge outreach and SSVF, they have the same criteria, expect SSVF is specifically for veterans. 
The Referrals module still does not include 2-1-1 or General Assistance as an option in addition to shelters.  The committee shows frustration that this has not been added. 
Here is wording provided by James in a prior email: 

As it currently appears in the HMIS the Eligibility Module (see attached screenshot), "Services" broken out into two categories, "Emergency Shelters" and "Street Outreach Programs." What we are asking to be populated in each category is:
1. Emergency Shelters - Emergency Shelter Providers , GA Emergency Housing Assistance (to be a referral for EVERY caller)
2. Street Outreach Programs - PATH Providers, SSVF Providers, 211 (to be a referral for EVERY caller), General Assistance (to be a referral for EVERY caller)

Next steps are for HMIS to:
· In put SSVF under Outreach,  specifically for Veterans 
· Emergency Housing GA will be added
· Explore how to add 2-1-1 referral
· Explore how to add a general GA referral 

3) CE Policies and Procures, 
a. Review MCOC CES Process for P&P 
The group reviews the document that James created and edit it during the meeting. Vickey volunteers to edit it prior to sending it to the COC BOD. 

4) Review information to share with the COC BOD
a. HMIS Service Point Walk Thru- YES.
b. CE Scripting – YES. 
c. CES Process section for the Policies and Procedures- YES
d. CE Assessment and Diversion Intake form- NO. 
Next Meetings:
· Standing meeting: Tuesday 10-12 at Preble Street. 
· Next meeting agenda: Who are We and What Have We Become?
Strategize next steps for the committee. Discussion topics include: Response from the COC BOD, Strategy for finishing Policies and Procedures, Strategy for offering CES training, etc. 


