Maine Homeless Veterans Action Committee 

Monthly Steering Meeting
When: Tuesday, February 6, 1pm-3pm
[bookmark: _GoBack]Location: Preble Street Main Office, 38 Preble Street, Third Floor, Portland, Maine 04101
Call In: 
AGENDA

	1. Introductions, Agenda Review 
2. Review and acceptance of January 9, 2018  meeting minutes & December By Name List report (Rob) 
3. Review of January 2018 By Name List Report and List data markers 

	(15 Minutes) 
(Rob)

	4. Debrief of January 31, CES Training
5. Setting the next CES Training 
	(15 Minutes) 
(James)

	6. Debrief of January 31, Community Meeting
	(30 Minutes)
(All-Facilitated by Rob)

	7. Setting Priorities for 2018
· Decrease the total chronically homeless veteran population by 17 veterans
· Partner with housing providers to secure an additional 15 appropriately affordable housing units per month (private and subsidized) 
· Identify permanent housing plans and funds for the 10% of homeless veterans who are not eligible for  VA programs
· Partner with 211 & the COC Coordinated Entry System including: Maine HMIS, emergency shelters, hospitals, the criminal justice system and community groups to improve real-time identification of veterans

	(45 Minutes)
(All-Facilitated by Rob)


	8. Next Steps and Wrap Up
	(15 Minutes) 
(Rob) 






