Homeless Veteran Action Committee Minutes
1/9/2018
Attendees: 

· Betsy Ann Ross House of Hope-Martha Everette-St. Pierre
· Pine Tree Legal-Dylan Maeby, Krista Selnau, Katy Childs
· Easter Seals-Jeremy Kendall 
· Vet’s Inc. -Ray Michaud
· VA Maine HCHV-Arwen Agee, Wendy Thomas-Blais
· Bread of Life- Eliza Quill
· Maine Housing-Allision Gallagher
· Volunteers of America-Mike Merrill, Todd Diadone 
· Maine Elks- Dave Anderson, Dave 
· Preble Street-James Gagne, Rob Liscord
· Maine Bureau of Veteran Services-Aaron Dombroski, Julie Roberts
· HUD- Terri Green
· 
Introductions & Agenda Review
Review and acceptance of December 5, 2017 meeting minutes & 
· Wendy Motion to accept, Todd Second. No opposition – minutes accepted
November By Name List report (Rob)
· Total vets stayed constant at 108 despite expanding definition of veteran
· Jump in numbers may be attributed to winter 
· As a whole our system needs to continue improving and recommendations that we bring shelter providers into case consultation meetings. 
1. Steve Ellis from OSS will be at next case consultation meeting
2. Case Consultation should focus more on housing vacancies to coordinate move-ins

Point In Time Count-Call for Volunteers and screening for veterans on the by name list. (Rob)
· Jan 23rd at dusk
· Service based days 24th – 26th
· Looking for volunteers. Email Rob if you are able to participate.

The Betsy Ann Ross House of Hope Presentation (Martha)
· Now accepting female veterans into transitional housing
· Program fees = 30% of income or capped at $350/month
· Not staffed 24/7 so participants can not be struggling with major mental health issues or active substance use, or history of or current drug dealing
· BARHH Participants should be categorized as “in Transitional Housing.”
· As a non HMIS provider BARHH will connect veterans with HMIS Committee member for PIT Count and BNL Purposes

Maine Elks Furniture for Homeless Veterans Planning (Dave Anderson)
· Looking for 3 shipping containers at $3700 each to use as storage units to store furniture for vets at the VA
· Currently unfunded and storage is the major barrier
· Please continue to make calls to Dave Anderson for referrals!

VA HCHV integration into Coordinated Entry Survey (Wendy)
· VA put out a memo asking that all VAMC be part of their CoC’s CE system
· CoC has adopted Veteran Committee policy and procedures so Togus VAMC is in compliance! 
· Wendy also actively engaged in the CoC’s CE implementation planning
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January 2018 Provider Training and Community Meeting Planning update (James/Rob/Wendy)
· Jan 31st – 2 meetings 
· 12:30 – Direct Service Staff (GPD, Vets Inc, Preble Street, Easter Seals) attend training for Veteran Coordinated Entry Process
· 3:00 – Annual State of Veteran Homeless in Maine 
· Geared towards community providers, community leadership, inform them about the landscape and make specific request for assistance as we move towards goals

Review Coordinated Entry Policy and Procedure and Ratify (Vote Needed) (Rob)
· Policies were reviewed in detail and no issues were identified and no changes were suggested. 
· Motion to Accept CE P&P by–Jeremy; 2nd – Alley; No further discussion, all in favor, none opposed.  CE Policy and Procedures accepted!
														

