Discussion:  Annual Goals for Statewide Homeless Council in 2017
Goal						Outcome
	· Identify “ending” homelessness, i.e., functional zero.

	Done.  2/14/17 voted on document.

	· Have an annual report.

	Not done.  The annual report to the Legislature was completed and sent.  This is pro forma and does not constitute a more thorough annual plan.

	· Become more structured and accountable.

	Outcome unclear.  Discussion item.

	· Work on having membership attend, i.e., DOE, DHHS, DOC, etc.

	Was focus on 4/11 and 5/9 meetings.  Outreach efforts have been redundant.

	· Work on having SHC always be a part of major homeless dialogues.

	Was focus on 6/13 and 7/11 meetings.

	· Solve structural integrity prior to creating loftier goals.

	Outcome unclear.  Discussion item.

	· Start a small group with DHHS re. Blueprint.

	Not complete, in part due to lack of attendance by decision makers at DHHS on this.

	· Start a small group with DHHS re. 1115 White Paper.

	Not complete, in part due to lack of attendance by decision makers at DHHS on this. 

	· Craft a report showing successes and progress, and barriers to further progress; leverage our own successes.

	Not completed.  Discussion item.

	· Invite the Governor and Commissioner for a briefing at the SHC.

	Attempted.  Stopped at Commissioner level. 

	· Deep dive on topics such as corrections discharges, local forums, etc.
These work well, build energy, and break down silos.
	Agendas have had major discussion items for each meeting, and we have allowed time for these to be productive.  

	· Work harder to interface with Regional Homeless Councils

	[bookmark: _GoBack]Was focus on 5/9 meeting. Efforts have extended to RHC meetings.  



