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Project Monitoring Process 
Projects and Monitoring Committee

In the past few years the Projects and Monitoring Committee monitored projects annually all at once.  We will formally move to monitoring projects closer to the time they submit their APR in SAGE to HUD.  All projects will be expected to meet with the Committee to review the materials submitted for questions, clarifications and TA if needed. 
Process:
The Projects Committee needs all projects up for renewal , completing development or ending their grant cycle to submit all monitoring materials to the Projects and Monitoring Co-Chairs no later than 30 days after the submission of their APR to HUD.  Monitoring materials shall be forwarded to Committee chairs:  
Gail Garrow, OHI Maine, E-Mail: ggarrow@ohimaine.org
Donna Kelley, LCSW, Kennebec Behavioral Health, E-Mail: DKelley@KBHMAINE.ORG 

Materials submitted for monitoring must include:
· Application for which project was funded
· Approved completed most recent Monitoring Form 
· Most recent SAGE/E-Snaps APR 
· Data quality report for the period of the APR
· HMIS APR data report
Projects will be reviewed on materials as submitted. You are advised to double check your data and reports prior to completion of your APR and monitoring forms. Changes after the due date to any forms, materials or reports will not be accepted for review and may result in a monitoring finding and/or a need to do a revised APR. 
[bookmark: _GoBack]Projects that have not competed a first full year of operations will not have a Completed Sage APR. Please submit all other documents for the period of time in operation for which you will be monitored. You will have an amended review resulting in an adjusted Monitoring Threshold Score for those elements which can be reviewed. 
The monitoring process and review will result in a Monitoring Threshold Score. The Monitoring Threshold Score will be used for part of the Scoring and Selection process. 
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