6.

Maine Homeless Veteran Action Committee
Location: Lewiston CBOC
1st  Tuesday, 1:00pm to 3:00pm
Today Date: 4/4/17

ME HVAC member present   (x next to name)

Jeremy Kendall (Easterseals)  ME HVAC Committee Chair      	xWendy Thomas-Blais (HUD-VASH) ME HVAC  Chair 	

xStacy Leet (Easterseals) ME HVAC Secretary				xAlley Smith Veterans Inc	

xJames Gagne Preble ST VHS  						xArwen Agee VA Homeless  

xBrian Bouthot VOA 								xKen Darby VOA 

[bookmark: _GoBack]xMichael Tilton ESM								xCourtney Pelletier Veterans Inc  

Elaena George BOLM                                                  			Michael Merrill VOA

Jerry DeWitt TCMHS							Adria Horn MBVS

xPhil Black VBA								Adrienne Nash Melendez, Adrienne VA SSVF

xRay Michaud Veterans Inc							Phil Allen TAC

xRob Liscord-VHS

Teresa Pitman Reg HUD-VASH						x'Allison Gallagher Maine Housing
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	TOPIC
	DISCUSSION
	CONCLUSION/
RECOMMENDATION
	ACTION & F/U DATE

	Minutes
	
	
	

	
	
	
	

	




	
Aprils meeting is a call because of pending storm. 

Call in - 1-800-767-1750, access code 23059
· 
	




	

	
Case conference










	
1a. Review data 
1b. Decrease in #’s--107 in Jan now 89!
1c. 20 veterans not housed
1d. Make offer of permanent housing every 2 weeks to veterans.


-Interim housing goal is the housing plan or track on BNL REGARDLESS of them being enrolled, put that date on the BNL



Q: When someone doesn’t have a housing plan does that mean that they are not admitted into the program and they are just getting outreached?
· Outreach and engagement occurring, but not enrolled in SSVF as it has not been a solution in the past.

	

1c.-Start housing plans for people not VHA eligible first.
· RB: VHS outreaching, no Dd214 on file—Wendy will check if he is in system, confirm if vet and if not then remove from list, VHS Portland office to check as well.
· RiBo: No plan, last date of contact to be confirmed 90 days-James to check
· BD: Also at Career House, Brian to update housing plan on BNL
· BH:
· DA: Self resolved and found an Apt.
· RoBi: James to follow up with his staff to decide if he will have/want a housing plan…
· LC: VHS check when last time anyone engaged with him at shelter and if he refused any housing plan.
· JC: In Career House, working on Sect 8 apps. Brian to update his BNL
· DG: Career House-Brian to update BNL
· JG: VHS hasn’t had contact w/ close to 90 days—James to get verification, identify his current housing, VHS update BNL.
· MG: Inactive, VHA eligible, Wendy to find out which program he was last engaged w/
· CD: Housed—Updated next BNL
· KH: Not Confirmed Veteran—Need to figure out if he has DD214—Possible Bangor VASH client?—Wendy will verify and update
· Joseph  ??: Perm Housed
· CM: not veteran-removed from list

· FL: Vets Inc GPD

· TL: Refusing housing-3 refusals with SSVF, no plan/track to date
· TM: Inactive 
· SP: Inactive, not eligible for SSVF
· AR: Reconnect him with VOA for GPD-in shelter
· DS: Vets Inc GPD. 
· MT: Short list for Apt







	



*Action steps included within each veteran identified*

	
Governance








	
1a. Progress- Final Draft of Governance



1b. Guidelines for bnl submission/maintenance









1c.Review by HMIS #-when no number use initials and dob


Confirm outreach to Veteran’s with no housing track –assigned to who



	




1b. Send BNL to James Gagne, he will fwd to Wendy via the encryption. And wendy will send encrypted things to James he will then send to all of us.




1c.Missing HMIS #’s on spreadsheet, Please put the number in there on your lists if you see it missing, it is important to have. Wendy will put HOMES VA numbers on there as well
	1a. Group to review and send edits to Wendy by 4/10—Will vote via email.
1b. Case Conf 1st Tuesday of Month. Send your BNL the Monday one week prior to case conf—anything submitted after that will not be calculated in. Wendy will send  agenda and updates will be sent for Case Conf. day before Tuesday meeting




	
Program updates










	
1a. Annual review and update 



1b. SSVF survey
- SSVF Community planning assessment--
Identify strengths and barriers within community 
Ex Q: do we have a plan to end veteran homelessness by a specific date or timeframe


HUD-VASH interest list 
	




1b. James and Alley to meet to come up with a plan and will be sent out to whole community to help answer the questions. Submitted by May 1st 

	

	
Other














	1a. Benchmark Data is changing based on our updates to list
· Will need to get ready to use the new BNL and Benchmark Tool

Inviting more people to the table??
-Betsy Ann Ross House
-York County Shelter
-Tedford 
-Gary Owen House



MaineHousing no longer issuing Sect 8 Vouchers or Shelter Plus Care, only issuing vouchers to HUDVASH at this time, hopefully seeing increase in getting Chronic homeless vets housed

Cabin in the woods—Opening date not until May 2018?

	1a. -Phil to help train new data person from VA.
1a. Alley hopes to review CT’s USICH application and successes—Invite Dan Walsh to our meetings to TA??
	



