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                                             ME HVAC
                           Location: Lewiston CBOC
                           1st Tuesday, 1:00pm to 3:00pm
            DATE:   05/02/2017 Time Started: 1:00 PM time ended: 3:00 pm 
Time


           tiME STARTED:   1:00 PM FILLIN "ENTER Meeting Start Time - hh:mm AM/PM" \* MERGEFORMAT 

         TIME ENDED:   03:00 PM
P = Present     A = Absent
	Maine HVAC ATTENDEES
	Organization
	May

	Jeremy Kendall – Chair 
	Easter seals
	P

	Stacy Leet
	Easter Seals
	P

	James Gagne
	Preble Street VHS
	P

	Brian Bouthot
	VOA
	E

	Michael Tilton
	ESM
	P

	Elaena George
	BOLM
	E

	Jerry DeWitt
	TCMHS
	P

	Phil Black
	VBA
	P

	Gabrielle Farris – Secretary 
	HUD-VASH
	P

	Ray Michaud
	Veterans Inc.
	P

	Teresa Pitman
	Regional HUD-VASH
	E

	Wendy Thomas-Blais – Chair 
	HUD-VASH
	P

	Alley Smith
	Veterans Inc.
	E

	Arwen Agee
	VA Homeless
	E

	Ken Darby
	VOA
	E

	Courtney Pelletier
	Veterans Inc.
	E

	Michael Merrill
	VOA
	E

	Adria Horn
	MBVS
	E

	Adrienne Nash Melendez
	VA SSVF
	E

	Phil Allen
	TAC
	P

	Allison Gallagher
	Maine Housing Authority
	E

	Robert Liscord
	Preble Street VHS
	P

	Erin Kelley
	Preble Street VHS
	P


	TOPIC/Issue
	Discussion
	follow-up actions


	RESPONSIBILITY/
TARGET DATE
	status

	MINUTES
	
	
	
	

	OLD Business

NEW BUSINESS

Case Consultation
GPD

HUD-VASH Utilization

Governence

HVAC Seats

SSVF Community Plan Assessment

Veterans Benefits Administration (VBA)

Next Meeting
	Focused on veterans cases listed in the By Name List (BNL) who have been actively homeless the longest.
From this the following solutions have been identified:

1. Have a Veteran landlord inventory list, who will agree to prioritize Veteran’s ultimate goal to have unit’s walk-in ready or lease up that day. 

2. Confirm, that offering double security deposits through SSVF and/or VA Homeless General Post Funds can be considered. 

3. By next case consultation, identify those who are over income that need targeted support from Easterseals or Tri-County Mental Health.

4. Develop and/or look at policies that further define community engagement planning around ADHOC case management/ support of Veterans being housed in their communities (AKA Wrap around services) to help the prevention of backslide of Veteran homelessness. 

Committee was aware of grant application change in models. Can we do hospital to housing now?
100% issued, but 21 VASH vouchers issued are currently seeking housing. 
Policy updates; need to circulate draft.
1. Look at additional policy as a committee. Do we recommend Governor actions to the COC?

2. Jeremy’s progress submitting BNL to COC. 

3. Discuss coordination of multi-coordination entry systems (CES) (example. UCAP/COC) 

4. Prevention Policy

5. Standard Operating Procedure (SOP’s)

6. Confirm policy meeting quarterly

HVAC Secretary is now held by Gabrielle Farris.
ME Bureau of Veterans Services transfer to Chair

HVAC supported survey review
Discussion: How can they help to support the HVAC and bring services/ coordinate with case consults. VBA will reach out to individual agencies of HVAC committee. 

June 6th, 2017


	Individual Agency
Preble Street – Bobby
HUD-VASH – Wendy 

Preble Street – James Gagne

VA Homeless – Arwen Agee

Vets Inc. – Alley Smith

HVAC
HVAC
 VA Homeless - Arwen Agee
GPD Liaison -  Susie Whittington 

HUD-VASH – Wendy Thomas-Blais

HVAC

Jeremy

HVAC

HVAC

HVAC

HVAC

None

HVAC

None

None
	July 4th 
June 6th 
July 4th 
June 6th
June 6th 
June 6th 

June 6th 

June 6th
June 6th
June 6th
June 6th  

June 6th 

June 6th
	Active
Active
Active 
Active 
Active
Active 
Active

Active

Active

Active

Active 

Active 

Active
Closed

Pending

Closed

Pending
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