Proposed COC Committees and Responsibilities 

Steering
· Set COC agendas, set big thinking topic,
· [bookmark: _GoBack]Manage subcommittees
· Review monitoring results, take action for underperforming projects
· For NOFA: set priorities, approve funding recommendations
Project, Monitoring, Template: combined
· Report to Steering
· Confirm COC Priorities for NOFA
· Monitor funding recipients
· Create monitoring form, scorecard
· Report monitoring results to COC & Steering and to Selection for the NOFA
Data, HMIS: combined
· Report to Steering 
· Review PIT/HIC and AHAR data
· Review and learn from best practice models
· HMIS data, governance etc
Sub-Populations, including Vet, Youth, DV, and others
· Report to Steering
· Provide population specific updates, as relevant
Resource
· Report to Steering
· Training/ Education
· PIT Planning
· Engagement
· Technical Assistance, resources, support
· Recruit & train Selection Committee
Selection
· Report to Steering/ COC
· Read, review and score COC applications
· Rank applications based on score
· Recommend funding allocations based on rank
· Provide recommendations for continuous improvement

Proposed Standing Meeting for Combined COC
3rd Thursday of the month 1-3, at Tandberg locations

NOFA Priorities- To Be Reviewed
Compare and contrtast NOFA priorities between the MCOC and PCOC and recommend combined priorities for the upcoming NOFA. 

Update Relevant Documents- To Be Reviewed
Governance
Policies and Procedures
Scorecards, etc
Etc.
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