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March 3, 2017 – 9:30-11:30

Family Violence Project
83 Western Ave.
Augusta, ME
Conference Bridge 1-844572-5683 ext. 4237499


	All Com Agendas and Minutes will be sent to  MCOC Chairs by the 10th of each month for inclusion in materials sent to all members prior to each monthly MCOC meeting. 


	                               -Agenda Items-
· March 10th Region II homeless Council Training
· Future Training Ideas
· Google Docs
· Recruitment for Resource Committee
· Rural Peer Network
· Goals for the upcoming year

	Assigned to…
	Due Date



	I. Welcome/Introductions/Attendance
Beth Crowe
Janice Lara-Hewey
Helen Rogers
Mike Mooney
   
	Mike
	March 3rd



	II. Approval of Agenda/Additions/Adjustment
NA
	
	



	III. Review/Approval of Minutes
Approval of Minutes?
	Beth
	[bookmark: _GoBack]March 3rd



	IV. Updates on Action Items assigned at prior meeting
Region II Training- Some people asked about calling in for the training.  We decided this would not work well as the trainings are usually Q&A/conversational in style and not really effective by phone.  Beth will make up an evaluation form for the training with a question about recommendations for future training topics.  This will be emailed to Mike.  Mike will bring muffins, Janice fruit, and HelenTBD.  We will discuss June training plans at the April meeting based on feedback from this survey.  
Google Docs- Mike has been looking for a way to streamline the process of updating subcommittee lists. We would like subcommittee chairs to track this. Mike asked the Steering Committee to do this through Google Docs.  Many organizations said that their email blocks google docs so this probably won’t work.  Mike will work with Scott Tibbitts to see if this can be done through the Maine Homeless Planning website.
Rural Youth Peer Network- We need to vote on this at the next COC meeting to decide if we’re going to do Phase II of the grant.  Not all youth providers in Maine are connected to the COC.  The Resource Committee supports participation in this project.  We hope by doing this project youth providers will have a stronger presence and voice in developing COC policies on youth homelessness.


	
Everyone





Mike
	
March 10th





June



	V. New Business 
Recruiting New Members For Resource Committee – Mike will talk to attendees at the March training about joining the Resource Committee.  Beth will create a Resource Committee flyer to hand out at the training.
Why join the resource committee?  It helps people figure out the various systems and understand how to navigate the COC, we need participation from Region I and III people because we do not know the biggest concerns of these regions.  Region I and III are not represented on the Resource Committee and we are not able to carry out the mission of this committee in those areas without their participation.  We discussed the idea that people can be on a committee without attending the large group MCOC.

	
Mike, Beth
	
March 10th



	VII. General Discussion/Information Items
Helen Rogers is no longer able to attend the Resource Committee.  She asked if we might be able to get sites on Tandberg for committee meetings.  Perhaps UMaine Rockland is a possibility.  Helen will look into it.  We would have to meet somewhere in Augusta that has Tandberg as well.  

	
Helen
	



	VII. Next Meeting (confirm time and location)/Adjournment
Friday, April 7, 9:30 to 11:30 AM and Family Violence 
Project in Augusta. 
Agenda for next meeting
· Review evaluation from March training at Region II HC
· Discuss trainings for the coming year
· Talk about committee goals for the next year 
· discuss subcommittee membership lists
	
	



	Additional Instructions:
	
	



image1.png




