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Augusta: Melody Fitch (FVP), Beth Crowe (FVP), Chris Bicknell (New Beginnings), Chet Barnes (DHHS), Stephanie Primm (KCHC), Arwen Agee (VA), Jessica Wood (OCFS), Craig Phillips (Tedford Housing), Joshua D’Alessio (PCHC), Ann Giggey (PCHC), Mike Mooney (NB), Scott Tibbitts (MaineHousing)
Portland: Ginny Dill (Shalom House), Vickey Rand (CHOM), Cullen Ryan (CHOM), Norm Maze (Shalom House)
Bangor: Gail Garrow (OHI), Boyd Kronholm (BAHS)
On the Phone:   Donna Kelley (KBH), Awa Conteh (City of Bangor), Mike Tilton (EMS), Tom Michaud (Sunrise Opportunities, Milbridge), Christine Roberts (HUD), Janice Lara Hewey (Catholic Charities), Kari Alley (SpruceRun/WomenCare), David Beseda (YCSPI), JR Pinkham (BOLM),  Emily Flinkstrom (Fair Tide), Meredith Smith (CHCS), Heidi Bradley (CHCS), Dan Fleming (Shaw House)
Meeting: Maine CoC
Date:  January 19, 2017, 1:00 to 3:00 PM
Location: Tandberg Teleconferencing Sites 
Maine 
Continuum of Care




Review of Minutes: Minutes from December 15, 2016 were approved as submitted.

Review of Agenda: No changes proposed.

HUD NOFA Awards Announced: This year HUD released the Tier 1 and Tier 2 Award announcements at the same time. Portland CoC was awarded all the funding they requested. Maine CoC was awarded all but about $270,000 of the $8.5 Million requested, but that amount impacted 8 projects at the bottom of our Tier 2 list. The projects were reviewed to find out what plans, if any, each agency had to deal with the loss of this funding, and so other members could provide helpful suggestions and feedback.

Tedford Housing, Pleasant Street Apartments
· $6,727 ($6272 Services / $455 Admin)
· PSH
· 2 -3BR units for Families
· Augusta, Kennebec County
· Expires 1-1-17
· This is a two family duplex that was receiving a small amount of CoC funding for Services. Operations are covered by 2 Project Based Vouchers that stay with the units. Tedford will continue to provide services for now, but will be looking for a more local provider agency to take over the project and provide services there. It appears likely the tenants/services would be MaineCare eligible. MCOC members may recall that this project was discussed during the Scoring and Ranking process. It was scored and ranked very low, in part, because of it’s occupancy rate. There are several “Family Beds” in each unit, but the families currently there were not large – and you cannot put anyone else in those beds, so they are recorded as unoccupied on the APRs, even though the Units are full. We talked last month about addressing this inconsistency with HUD.  

Penobscot Community Health Center, Hope House
· $9,769 ($1,200 Services / $8,569 Operations / $0 Admin)
· TH
· 10 beds for Individuals
· Bangor, Penobscot County
· Expires 5-31-17
· This was initially incorrectly listed as 24 beds (PCHC had two applications). This was their 10 SRO units. They are funded through the end of May and are looking at options to cover the losses – some services, mostly operations.

Sunrise Opportunities, Milbridge Harbor Apartments
· $30,898 ($8,301 Services / $20,669 Operations / $1,928 Admin)
· PSH
· 5 -1BR units for Individuals
· Milbridge, Washington County
· Expires 1-31-17
· This was the only HUD/COC funded dedicated homeless project in Washington County. Their current grant expires at the end of this month. Some clients do get MaineCare – others likely qualify, which might help with services, but the bulk of this funding went to operations. None of the clients currently have vouchers. The project is in jeopardy of closing.

York County Shelter Programs, Brand New Day
· $32,697 ($31,052 Services / $1,645 Admin)
· PSH
· 2 -1BR units for Individuals
· West Newfield, York County
· Expires 7-31-1
· These 2 PSH units are at ‘The Farm’ which also has TH units. The clients have vouchers that are not tied to the units. The CoC Funding was for Services for those and the other units at the facility. YCSPI will be able to maintain the housing component, assuming the clients and vouchers stay, but they are not sure about the services/staffing. They will see if clients might be eligible for MaineCare or other ways of providing for their service needs.

Bread of Life Ministries, Westman Village
· $12,391($12,000 Services / $391 Admin)
· PSH
· 5 -2BR units for Families
· Augusta, Kennebec County
· Expires 9-30-17
· The CoC funding was for supportive services. Clients may be eligible for MaineCare. The units have MaineHousing Project Based vouchers attached. 

Shaw House, Waterworks
· $107, 254 ($103,875 Services / $3,381 Admin)
· PSH
· 10 -1BR units for Individuals
· Bangor, Penobscot County
· Expires 4-30-17
· Shaw House Administrative Staff were not available for this discussion. Members pointed out that this was our single biggest loss in terms of funding. Lots of service dollars here. Some members questioned why so much for just 10 units. Others said this was a very successful program precisely because of the level of services. It was not clear if the units had any sort of subsidy attached, but the grant did not include Operations. Donna will send them (and the other projects that lost Service funding) information about MaineCare and other possible options to explore. 

City of Bangor, Northside Apartments Shelter Plus Care
· $33,886 ($32,112 Rental Assistance / $1,774 Admin)
· PSH/S+C
· 3- 3BR units for Families
· Bangor, Penobscot County
· Expires 12-31-17
· This was only 3 vouchers, but they were the only large family S+C vouchers the City of Bangor has – the rest are mostly 1BR and few 2BR – so they cannot simply re-assign an existing voucher if one becomes available. As with the Tedford project, the occupancy rate was a big factor for why this project was scored and ranked low – in this case, the owner of the property (City of Bangor administer the Project Based Vouchers, but does not own the property) was turning down referrals – 7 families in 4 months. The Grant does not expire until the end of the year, so they hope to have something else in place by then to keep these families housed.

Maine DHHS, Penobscot 6 Shelter Plus Care
· $36,180 ($33,888 Rental Assistance / $2,292 Admin)
· PSH/S+C
· 4- 1BR units for Individuals
· Penobscot County
· Expires 6-30-17
· This project was also scored and ranked low due to vacancy issues – only 3 of 6 units were leased up at the time of the APR submission. DHHS hopes to absorb these clients into other grants as vouchers turn over. 

We need to keep in mind that there are two scoring and ranking processes at work here: MCOC and HUD. We don’t yet have the HUD CoC scores. Once we do, we can look at where we lost points and work to address those issues, but there may be areas we will not be able to score 100% on. 
The projects that lost funding were at the bottom of the MCOC ranking because they scored less than other projects, but ultimately, they lost money because MCOC lost points on the application. 

HUD requires that we put all our projects on a list – even if they all tied for first place, the ones at the bottom would lose money if the CoC loses any points. We can and should look at the other Tier 2 projects that were close to the cut off line, and provide what TA we can to help them bring their MCOC scores up, but someone is still going to end up at the bottom of the ranking. We need to look at them, work with them, and help them come up with back-up plans NOW – before the next round – not after the fact.

[bookmark: _GoBack]At the CoC level we have de-prioritized Services requests, and now those projects are almost all gone. Another year or two like this and we will be down to only Shelter Plus Care and HMIS.  

State and Federal Updates: The Federal Government is still operating under a Continuing Resolution through April 28, 2017. New HUD Secretary Dr. Ben Carson has nominated Rick Lazio to be Assistant Deputy Secretary, which many providers find reassuring. Still waiting to see what will happen with the ACA.

-At the State level, there are many things in the new budget that are not good news. The proposal to eliminate GA would be devastating - not only for shelters that depend on GA reimbursements, but for all those housed by GA funds who would likely become homeless without that assistance. SHC members should be prepared to advocate strongly to oppose this cut. Still waiting to see about rate setting for Sections 13 and 17. On the bright side, BRAP was fully funded.

Statewide Homeless Council Update:
-The Maine Department of Corrections was at the table.
-PATH changes were discussed – the 6 month limit creates a barrier for hard to engage clients.
-BRAP - if a BRAP application is denied, there is a process to request a waiver.
-Can HMIS help track Hospital/ER/Opioid/Heroin/Spice use?
-HUD wants to eliminate Chronic Homelessness in 2017. Our Long Term Stayer Initiative and Prioritization methodology will help Maine achieve that goal. We have seen a 63% decrease in average Length of Stay in homelessness between 2015 and 2016.
-Maine’s Housing Trust Fund Plan has been approved by HUD.
-Shelter funding and State HOME funds were untouched in the state budget.
-CoC updates were discussed including projects that lost funding and the new MaineHousing TBRA project that is for up to 24 months and is closer to the SHC ‘ideal subsidy’ model. 
-SHC Press Release Topics –will draft something to help put the Point-in-Time Count in context.

Regional HCs: The Resource Committee and R2HC are putting together a training for March 10th on Subsidy Programs – BRAP, STEP, HCV, S+C, VASH. The Resource Com has focused on working with R2CH mainly because they do not have any members from R1 or R3 now. The two members who were connected with R1 – Phil Allen and Steve Ellis – have both recently found new jobs and will no longer be serving on this or other MCOC committees.

Long Term Stayers: Portland has started a 4th list of about 35 people, with some of those having been homeless less than 6 months at this point. The first list had people who had been homeless for decades. The 4 lists combined now have less than 60 people. 

Bangor is down to single digits. At what point do we declare we have achieved ‘Functional Zero”? HUD will need to define the criteria for that but it is likely to be having no one with a length of time homeless greater than 30 days.

Chet said there are lots of clients with BRAP Vouchers in hand who are not able to secure units. We need to reach out to landlords and stress to them the value of the support these tenants will receive to help them once they are housed. 

Stephanie said Knox County Homeless Coalition sometimes uses agency money to help landlords with repairs to get or keep people in units.

CoC Board Update:  Working on the Coordinated Entry Pilot – it seems to be going very well. Also reviewing the Pros and Cons submitted by the two CoC’s in order to make a recommendation regarding a possible merger.

HMIS Governance Ad Hoc Committee: They met and covered the first two pages of the Governance so far. They still need to incorporate the Board structure.

Point-in-Time and Youth PIT: The count is next week. There was good turn out at the two training webinars – about 50 people total. Still waiting for the on-line version to be posted as there are other volunteers who need this information. For the Youth component, anyone under 25, even if they are in a program, should do the youth addendum in addition to the regular form and/or the standard questions in HMIS. The HIC (Housing Inventory Chart) information is also collected on (and references) the same night.
 
Resource Committee: In addition to the information above, Resource Committee got lots of questions about the whole NOFA process and they plan to put together a “101” training that will cover the NOFA Application, Project Monitoring, and MCOC and HUD Scoring and Ranking. They will need help from other committees on this and are looking for volunteers.

Project Committee: Working with Amy Grommes Pulaski on Monitoring and Evaluation documents. That may be a good place to start on the info for the 101, and they will share the final docs with Resource Com. Donna will also share the Performance Measure presentation she did at the recent Navigator Training. 

Rural Youth Grant: Maine did not get approved for the Youth Demonstration Grant, but we did get the Youth TA Grant for Phase One last year. We need more participation if we want to apply for Phase Two. Those applications are not out yet – we still need to wrap up the data from Phase One. Thirteen CoC’s applied for Phase One. Seven were awarded. Those will receive preference if they apply for Phase Two. Phase Three is about project development – if we get that far.

Nominations for MCOC Tri-Chair: No nominations were received since our last meeting. Cullen re-nominated Ginny, Seconded by Craig. Ginny accepted the nomination. As there were no other nominations, a Motion was made by Chet that we move to Vote, Seconded by Josh. There were no objections. Ginny was unanimously re-elected for another term.

Next Full MCOC Meeting: February 16, 2017 from 1:00 to 3:00 PM
Bangor Public Library will not be available in February or March.

Adjourned 1:49 PM.
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