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· The model of S+C is good place to start.  Advantages are that clients pay 30% of their income to rent; S+C is low barrier, flexible and permanent.  S+C is committed to serving person’s needs with less rigidity around the rules.
· The payment standards are low and vary with interpretation and this could be corrected for an ideal subsidy.  S+C does have some barriers, but the model is a favorable one.
· Ideal payment standards would be in the STEP range.
· Subsidy would be coupled with support in the community.
· The subsidy would be easy to access and it would be easy to screen people in.
· There would be a decent supply and no/little criminal background checks; and/or waivers in lieu of criminal background checks.
· It’s easier for low income people to access subsidies than people experiencing homelessness, and that needs to change.
· The subsidy would have freedom of portability
· The subsidy should be permanent; the next best is 24 months.
· Less subsidies with a longer time frame is better than more vouchers with shorter time frames.
· STEP design is not a good design in terms of length – it is good in terms of support and background check flexibility.
· Who needs what?  All populations benefit from a longer term/permanent subsidy. 
· Have the resources for rental subsidies align with our strategic prioritization chart.  
· Long Term Stayers need permanent rental subsidies for success.   
· Local/Regional control to fit needs is the best method.
· Work with local housing authorities to set aside 30% of vouchers for homeless populations.
· Identify permanent funding streams.
· VASH model is good.
· Couple this with the prioritization chart.
· Increase project-based and site-based subsidies – mix of both is ideal.
· Have it work at a recovery house.

