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October 13, 2016

Continuum of Care Leadership Meeting
October 13, 2016

Back Bay Conference Room 
196 Lancaster Street City of Portland
1:00-4:00pm


Agenda

1. Announcements 
· NOFA Submission
· Homeless Youth update 
· PCOC Chair update

2. Adoption of Minutes

3. Annual Action Plan and Consolidated Plan – Paula Weber

4. Data Committee of Joint CoC Board - Josh

· Reactivate the HMIS Advisory Committee (HAC)
· Training for HAC on HUD System Performance (HUD TA) 
· Review and Redraft documents for annual compliance:
· Joint Governance Charter of Maine and Portland CoC
· Maine HMIS Data Quality Standards; including Addendum 2, Maine HMIS Data Quality Plan and Addendum 3, HMIS Fields and Data Standards 
· HMIS Policies and Procedures 

5. Coordinated Entry Pilot Discussion 
· Subcommittee Report – Josh 

6. Status of HUD TA Work Plans - Kat 

7. ESG Written Standards - Update – Amy/Paula P.

8. Point In Time Methdology Discussion- Phil

9. Suggestions for Monitoring and Evaluation Plan - Cindy 

10. Parking Lot List

11. Next Steps, Assignments and Next Meeting 
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