




[bookmark: OLE_LINK1]On-Line: Vickey Rand (Community Housing of Maine), Ginny Dill (Shalom House), Paula Paladino (Maine Housing), Melody Fitch (Family Violence Project), Mike Mooney (New Beginnings), Awa Conteh (City of Bangor ), Craig Phillips (Tedford), Chet Barnes (DHHS), Donna Kelley (KBH)
Meeting: MCOC Steering
Date/Time: 4/4/16 10:00 am – 10:40 am
Location: Online
Maine 
Continuum of Care


Committee Updates: 

Policy: Vickey reported that the next meeting is Friday April 8, at 3:00.  There will be federal policy topics updates.  The State focus remains centered on rate changes and also the eligibility for Section 17.  There was a hearing on Friday.

[bookmark: _GoBack]Resource: Mike stated the committee is planning a presentation on general assistance.   Resource and project committee are working together regarding having leverage and match discussion at a future CoC meeting.   It was mentioned that Region 1 might coordinate with the committee on trainings.  Region 3 is busy working on coordinated entry project pilot.

Project: Met and reviewed another draft of monitoring form.  They made changes on the form as requested by the committee members. They discussed the need for educating projects on leverage and match and how it relates to scoring.   The committee hasn’t been able to complete any reviews and they are still mapping that out via the GIW.

Data:  Rescheduled the meeting due to school vacation week.  Next meeting is Tuesday April 12th.  Committee will review PIT data.  

Governance Ad Hoc:   Committee worked through the governance in its entirety and plan to share with full CoC once the creation of veterans standing committee for inclusion in governance occurs at the next CoC meeting.  Materials will go out to the steering committee. 

Scoring: The Scoring Committee has not met.

Scoring template committee: The Scoring Template Committee not met.

Selection and Ranking:  The Selection and Ranking Committee will become a standing committee should the governance get voted in at the May CoC meeting.

HUD CoC/PHA Forum:

Paula recommended attendance at the May 4th lunch and afternoon portion as of the HUD CoC/PHA forum.  PHA’s attendance is also encouraged.  The Portland CoC is on the agenda for the morning discussion regarding the plan for the City of Portland and collaborative applicant.  There is an opportunity to dial in but in person participation is encouraged for all possible.  Afternoon forum is from 1-3.

Supportive Housing Workshop:

Bill Olsen/MaineHousing will host a workshop to share on supportive housing programs. Information will be shared about several MaineHousing, VA, and HUD programs.  The workshop is April 21, from 9:00-12:15, the morning of the next Maine Continuum of Care meeting. 


PIT/HIC HUD Submission:

The Pit/Hic submission is due to HUD on April 29th. Paula will be entering the data in manually into HDX.  There have been a few changes on the HIC and that will need to be updated.  Paula’s goal is to have everything completed by next week before the data committee meeting.   The CoC will need to vote on the PIT/HIC submission at the April meeting.  

CoC meeting on April 21st:

Chet offered to facilitate the meeting as a guest chair.  Paula plans on giving updates and taking minutes.

MCoC Agenda:

Big Thinking Topic – MaineCare program changes and their anticipated effects.
Steering Committee Update
State and Federal Legislation
Statewide Homeless Council
Regional Homeless Council Updates
Long Term Stayers Update
Vets@Home TA Update
CoC Board Update
HUD CoC/PHA Forum on May 4
PIT/HIC Submission Review
Any Other Business

Reminder that committee minutes need to be sent or posted to Maine Homeless planning site 

Thursday April 21, 2016 at 1:00 pm– Tandberg sites (check agenda for locations)
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