





[bookmark: OLE_LINK1]On-Line: Vickey Rand (Community Housing of Maine), Paula Paladino (Maine Housing), Melody Fitch (Family Violence Project), Mike Mooney (New Beginnings), Awa Conteh (City of Bangor ), Donna Kelley (Kennebec Behavioral Health), Craig Phillips (Tedford Housing)
Meeting: MCOC Steering 
Date/Time: 3/7/16 10:00 am – 11:32 am
Location: Online
Maine 
Continuum of Care


Welcome/Introductions/Attendance: 

Meeting convened and introductions were conducted

FVP Supportive Housing Change:
Family Violence Project has made a change in use for one of its programs for homeless victims of domestic violence that will affect the Housing Inventory Chart.  A three-unit facility in Augusta is reclassified from Transitional to Permanent Housing.  FVP will continue to provide services, as needed by residents.

2015 Annual Shelter Stats:
Stats are out and will be posted on the Maine Homeless Planning website.  These were shared at last MCoC meeting and will be shared with Statewide Homeless Council; Discussed trends in 2015 and three-year report from 2013-2015; Discussed Veteran’s report.

PIT Data and HIC Update:
MaineHousing a bit understaffed right now, and Paula is working on PIT Data and the HIC.  PIT data entry is going very well, but MaineHousing is finding a lot of unusable data.  This is due to the PIT methodology change for 2015, which HUD required to have certain data fields completed.  MaineHousing is developing a way to track the unusable data as a way to inform the process moving forward.

The HIC data has been challenging this year, as Paula has discovered missing or incomplete information. One example: for all federal grants, full grant identifier/numbers must be included.

HUD All Grantee Meetings:
Craig is attending the meeting in Concord, NH on 3/10 and John Bradley will also be there as he is a presenter.  Some CoC members are attending the Boston All Grantee meeting on 4/5, because the NH meeting conflicts with Joint CoC Board meeting.

FY14 APR issues in e-snaps:
Paula will post a link to the notice from Lynn Morrow (March 2, 2016) on the Maine Homeless Planning website and will send it out to all projects.

Governance Ad Hoc Committee Update:
A small group has met twice to review and update the MCoC Governance. There will be some substantive changes the group will recommend; however most revisions are minor grammatical corrections and language changes.  The third meeting is scheduled for the first week in April. CoC committee summaries need to be updated. This group will ask committee chairs to bring these summaries their committees for updates.  After all updates, the revised Governance will be brought before the Steering Committee and then the full CoC.


Draft of CoC Agenda/Additions/Adjustments:

The group discussed format of the full MCoC agenda and decided to make a few changes:  Place action items (i.e., approval of minutes) at the top of agenda, big topic discussions next, and updates at the end. Consolidate committee updates into Steering Committee report. Ask full CoC for feedback about how this format works for them after the meeting.  Big Thinking topic for March: Coordinated Entry System and How We All Will Fit Into It.

Drafted meeting agenda

Parking List for Next Steering Committee Meeting:
Discussion about time spent in activities of CoC, specific to projects, that can be used toward match and leverage requirements. 	
	
Review/Approval of Minutes:

We did not review or approve February minutes.

Committee updates:

Policy: Vickey reported policy is met last Friday and information will go out following.  Information to follow regarding National Housing Trust Fund and considerations for how Maine may target those funds.

Project: Donna reported that the committee met, though encountered some technical difficulties. Working on revising monitoring forms, based upon recommendations from the Selection Committee.  Donna is drafting form for HMIS and another for all other projects.  Committee plans to begin conducting reviews soon.

Resource: The committee has been working on a training for Region II Homeless Council, scheduled for this Friday, March 11th at MaineHousing.  The topic is DHHS Resources, specifically those for Children, Youth, and Families.  Several speakers from DHHS are scheduled to present.  Mike is planning to develop a webinar for all ESG Projects, and is awaiting a few names for the CoC Committee lists.  

Data: No report.

Scoring Template: No report.

Selection: No report.

[bookmark: _GoBack]Next Meeting:

Monday March 7th at 10:00 am. (Paula will host conference call number)  
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