




On-Line: Vickey Rand (Community Housing of Maine), Ginny Dill (Shalom House), Paula Paladino (Maine Housing), Melody Fitch (Family Violence Project), Mike Mooney (New Beginnings), Awa Conteh (City of Bangor ), Chet Barnes (DHHS), Donna Kelley (KBH), Wes Phinney (YCSPI).  

[bookmark: OLE_LINK1]Meeting: MCOC Steering 
Date/Time: 2/1/16 10:00 am – 11:16 pm
Location: Online
Maine 
Continuum of Care


Welcome/Introductions/Attendance: 

Meeting convened and introductions were conducted
	
Review/Approval of Minutes:  

Donna made a motion to accept minutes and Melody seconded the motion.

Committee updates:  

Policy:  Meeting this Friday at 3:00 and information will go out prior to the meeting.

Project:  Met last month.  Meeting scheduled for next Monday.  Reviewed all of the feedback from the Scoring/Selection Committee, made notes to follow-up looking at forms, and forward that information to the Scoring Template Committee.  Will look at some of the changes to the forms at the next meeting.  Will look at the monitoring timeline and report recommendations back to Steering.  At the last meeting Wes and Donna were voted as Co-Chairs of the Committee.  

Resource:  Set dates for some trainings in Region 2 for the next year.  Josh in Region 3 and Steve in Region 1 are trying to get the same thing going in those regional meetings and encourage quarterly trainings related to homeless issues, coming from the CoC but also a grassroots effort at the regional level.  The Committee met with Paula regarding the new expectations that shelters participate in the CoC.  Will be sending a letter describing what’s expected of CoC participation.  Discussion today regarding impact of this, issues discussed at full MCOC meetings, committees that make sense for shelter providers to join.  

There was discussion regarding making the meetings and committees accessible to new CoC members, including shelters.  

Data:  Met briefly last month.  Things will pick up after the Point in Time (PIT).

Scoring Template Committee:  Will get the recommendations from Project and the Scoring/Selection Committee.  Awa and Donna Co-Chairs and work on the scoring template as applicable.  

Governance Ad Hoc Committee:  A group had originally worked on that committee.  Donna will send out an email to attempt to coordinate a first meeting to the former members and other interested parties.

Support letter requests:  
· MaineHousing is requesting a support letter from the MCOC for the Pay for Success RFP.  Paula provided a brief overview of the program.  Donna made a motion, seconded by Vickey, to provide a support letter from the MCOC for this grant application.  All were in favor.
· Preble Street is requesting a support letter from the MCOC for its SSVF renewal grant application.  Vickey made a motion, seconded by Chet, to provide a support letter from the MCOC for this grant application.  All were in favor.
· It was stated that the SSVF program requires a CoC letter of support.  There are other SSVF grantees that the MCOC has supported in the past.  Vickey made a motion, seconded by Chet, to provide support letters from the MCOC for entities that the MCOC has previously supported that requests one for the purpose of the SSVF grant application.  All were in favor.

CoC Agenda:
Set agenda.
Big Thinking Topic – Shelters and how they fit into the CoC:
· The Coordinated Entry System and how shelters fit into it – Leadership group/TA to lead conversation.  
· Written Standards for shelter performance – MaineHousing and Project Committee to lead conversation.
· How MCOC committees work and the importance of committee participation – Committee Chairs make a pitch for why the work is important and why we need help.

Next Meeting:
Monday, March 7th at 10:00 am. (Paula will host conference call number)  
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