


[bookmark: OLE_LINK1]Disclaimer: These notes are not intended to represent direct quotes, things may not be in chronological order, and ideas may not always be accurately attributed. If you have corrections or comments, please let Scott know and he will edit accordingly.  
Augusta: Scott Tibbitts (MaineHousing), Paula Paladino (MaineHousing), Helen Rogers (Knox County Homeless Coalition), Colleen Hilt (KCHC), Donna Kelley (KBH), Chet Barnes (DHHS), Beth Crowe (FVP)
Portland: Vickey Rand (CHOM), Ginny Dill (Shalom House), Cullen Ryan (CHOM), Steve Ellis (Frannie Peabody Center), Carol Kulesza (VA), Wes Phinney (YCSP)
On the Phone: Mike Mooney (New Beginnings), Melody Fitch (Family Violence Project), Betty Palmer (Mid Maine Homeless Shelter), Craig Phillips (Tedford Housing), Beth Meneses (CHCS), Shanna Curry (Shaw House Waterworks ), Gail Garrow (OHI), Kristen Jiorley (Bread of Life), Catherine Sullivan (PCHC), Kat Perkins (Spruce Run/WomenCare), Brian Bouthot (VOA)
Maine 
Continuum of Care

Meeting: Maine CoC
Date:  November 5, 2015
Time: 1pm to 3pm
Location: Tandberg Teleconferencing Sites 



Review of Minutes from Oct. 29, 2015 - Approved as submitted.

Tri-Chair Start Date: Melody Fitch of the Family Violence Project was elected. Melody will officially begin her term in January.

Project Scoring Results: Paula and the members of the Scoring Committee reviewed the results of the scoring process and answered questions. 
· One member of Scoring pointed out that one project was not scored correctly on the chart – this was corrected and rank was adjusted accordingly.
· Chet asked why one S+C project scored significantly lower than all the rest. Committee members reviewed their sheets and determined that the project in question did not meet the 80% occupancy threshold for full points in that section, costing it ten points. Chet pointed out that the project was originally designated as having 8 beds, actually housed 17 people, and that 5 of those exited. 5 from 17 is what brought down the overall occupancy rate, but shouldn’t there be some way to factor in the fact that they were operating at 200% capacity, relative to the original grant? It was agreed that there was not enough time now to address this issue, but that it should be considered in the next round of monitoring and scoring.
· There were some other questions about individual scores. It was decided to send the scoring results back to each project for their review so they could ask questions and address any possible issues by contacting Betty P. or Steve E. who will get the final scoring numbers to Paula P. no later than noon on Monday 11-9 so they can be voted on at the next MCOC meeting on 11-12. 
· In the meantime, the CoC is required to notify Projects as to whether or not they will be included with the COC Level Application (regardless of score or rank). A MOTION was made and seconded that all new and renewal project applications be included in this year’s MCOC Application.  The motion PASSED without objection.  

New Guidance from HUD: Last Friday, minutes before 5:00, HUD issued more than 60 pages of new information and instructions for CoC applicants. Paula has reviewed these materials and, based on this new guidance, has determined that MCOC will need to change many of the Application Sections we thought were done, if we want to try to get maximum points in these areas.

Review of Section 3:
· 3A: Based on information in the HDX from the 2015 Point in Time and Housing Inventory Chart, overall PIT numbers were lower this year than last, which is good, but may have been impacted by the bad weather on the night of the count decreasing the number of people found to be unsheltered, and significantly fewer beds listed as Transitional due to the STEP program being re-designated at Rapid Re-Housing.
· 3A2: Looking at First Time Homelessness and Risk Factors: We will need to modify our answer in light of the new HUD guidance to be sure we address all the many factors that HUD is specifically looking for now. The answer currently says who we are trying to help and what is being done, but does not really address Risk Factors or Barriers. Based on discussion here today, several helpful additions were made.
· 3A3: Length of Time Homeless: we have a lot of great information for this question based on the Long Term Stayer Initiative, which has been very successful. We know it has helped house many of the people who had been at the shelters longest, but do we have the data to show that it has decreased the overall average length of stay in MCOC?
· 3A4: Exits to Permanent Housing. We did not hit the 80% mark to get full points here. Projects should review their numbers, update their data and make sure this is accurate. (If this requires a change to APR’s that will need to be sent to HUD so the Application numbers are consistent with the APR numbers.) 
· 3A5: Returns to Homelessness: Shelters have an HMIS report for this, TH and PH can track within their own projects, and the CoC is supposed to be monitoring this, but not sure if we have a reliable CoC wide figure.
· 3A6: Job and Income Growth: The group offered a number of additional resources that can be included in this section.

(The minute taker was called away at this point in the meeting so further details are not available)

At our next meeting on 11-12-15 we will need to:
· [bookmark: _GoBack]Finalize and vote to approve Section 3.
· Vote to approve the entire Application, or Authorize the Steering Committee to finalize and submit the Application.
· Vote on the MCOC Governance.

Next Meetings: ***Additional Full MCOC Meetings to finalize the NOFA Application***
· *Thursday November 12 from 1:00 to 3:00
· Thursday November 19 from 1:00 to 3:00 - our regular monthly meeting. 
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