Projects Committee Minutes 5/11/15

Present:  Chet Barnes, Awa Conte, Craig Philips, Donna Kelley, Mike Mooney, Catherine Sullivan

Reviewed What we did last meeting:  
· Sent Monitoring form to Steering and hope to get approval to forward to COC vote to start Monitoring process
· Reviewed Performance Measures Grid
· Employment discussion – agreed to keep 20% as the target as we have in the past as it is HUDS target.
· Discussed concerns regarding coring on this element as many program cannot hit this target and are not designed for this
· Discussed the need to recognize program that do hit the target 
· Maybe a bonus?
· Maybe small point only?
· HMIS target was discussed 
· In past used threshold target letter grade C
· Concerns were expressed with current state of HMIS and reports we may not be able to Score on this element if the HMIS systems issues and report are not complete with regard to new standards etc. 
· Shelter Performance Monitoring 
· There was not target set
· Shouldn’t there be a target as with all other areas?
· ESG has a moving target per each individual shelter
· This does not fit with the all the other element which all other COC funded program have to hit. 
· Maybe use the LTS target ???
· Maybe a definitions issues with what is a shelter and LOS
· Some suggested removing this altogether as we are not monitoring Shelters MEhousing does.
· There was concern in removing it relative to system level monitoring needs
· More clarification needed from steering here
· New #8 was discussed 
· Change target to 70% 
· Was concern expressed for projects relative to scoring as with employment some may not meet this
· Review Monitoring Threshold form
· Decided to leave the form and put 0 for placeholders for any area not reviewed or implemented this year
· Review of Hearth Act Summary sheet
· Two parts 
· Monitor projects
· This appears to be our work
· Monitor system
· Who’s work is this?
· Need to define Project performance Vs System performance
· Need to then define roles and assign work to groups
· Who does what work
· Project level or system level
· Then create a work plan for those groups for the work at the program level of system level
· Items needed:
· Need to request files from Paula for all last years exhibit 2 renewals for this years monitoring process
· Need to request ESG monitoring reports from Mehousing 
· What are the performance measures they use to monitor
· Need HMIS report for Projects
· Need list of all projects to be monitored 
· [bookmark: _GoBack]Group agreed to continue to invite Portland. 






	
