





Review and approve minutes: The March committee minutes were reviewed.  There was not a quorum – no vote was taken.
Committee Reports:

Resource: Mike reported that there was a meeting with Renee with Knox County Homeless Coalition.  The committee has not met since the CoC meeting. 
Data: Awa stated that the next meeting is on April 14th where the majority of the meeting will be dedicated to reviewing the HIC, PIT, and Unmet Needs methodology.  
Policy: Vickey reported that the committee met on Friday, March 20th at 3:00.  At the full CoC meeting, the policy committee officially merged with the Statewide Homeless Council committee.  The next meeting is this Friday, April 10th at 3:00pm.  The standing meeting time is the Friday before the Statewide Homeless Council at 3:00pm.  
Planning Grant: Cindy gave an update on the Planning Grant.  The City of Portland received the Betterment Fund grant on behalf of both CoCs.  A job description was developed and the job has been posted.  Aaron Geyer (City of Portland) has an interested person and he will know in the next few days.  This person would be able to come on board by the end of April.  Cindy read through the job description, which is comprised of the goals from the Betterment Fund grant application.

FYI – On April 29th the HUD TA group is reconvening in Portland.  Members from the Coordinated Assessment and Performance Measures Planning Grant committees are invited to attend.

Also, on May 7th there is a Coordinated Assessment training at HUD in Manchester.

MCOC agenda:  MCOC Agenda drafted to include committee updates, HIC/PIT Presentation & Unmet Needs, Joint Portland and Maine COC Steering Meeting, other business and announcements.
HIC/PIT submission to HUD and Unmet Needs Methodology/Spreadsheet: There was discussion regarding the unmet needs methodology.  The consensus was to use the methodology currently in place, which involves using the HUD spreadsheet, that MaineHousing prepopulates with data, as well as community knowledge/input to shape the unmet needs document for HUD.  It was stated that it is important that the community input section remains in place.  Vickey will check in with the Chairs for any other feedback regarding this process.  The Data Committee will review the data in the spreadsheet at the meeting on 4/14, provide any necessary community input and related adjustments to the numbers. Then the final unmet need document will be presented at the full MCOC on 4/16 for a vote.
Joint Portland and Maine COC Steering Meeting 4/16 @ noon: The MCOC Steering Committee will be meeting with the Portland COC on Thursday, April 16th from noon-1pm (immediately before the full MCOC meeting).  The goals of the meeting are for individuals from each COC who have not yet met each other to do so, to develop guidance for the Performance Measures work that came from the Planning Grant, and to come up with next steps.  The group discussed that it would be nice if it was easier to find the documents (specifically the most current versions) and easier to explain the process that came from the Planning Grant work.
No other business
Next Meeting will be:

May 18th, 2015 at 10:00 am
Paula will offer conference number.  Please note: The meeting will not be hosted on site.
On-Line: Vickey Rand (Community Housing of Maine), Awa Conteh (Bangor Health and Community Services), Mike Mooney (New Beginnings), Cindy Namer (Maine Housing), and Anne Gass.





Meeting: MCOC Steering


Date/Time: 4/6/15 10:00 am – 12:00 pm


Location: Online
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