Coastal Region Forum on Homelessness
Statewide Homeless Council – February 10, 2015
9:30 am – 2:00 pm
St. Patrick’s Church 380 Academy Hill Road, Newcastle, ME
Agenda
9 am – 9:30 am 
· Show up; light refreshments available.
9:30—10:00
· Welcome and overview of agenda and meeting logistics from Donna Kelley, SWHC 
· Welcome from SHC Chair Wes Phinney and introduction of SHC members. 
· Overview of expectations for the day and SHC purpose and vision.
· Quick overview of the State Plan to Prevent and End Homelessness. 
10:00—11:30
· Welcome from Holly Stover, DHHS; quick historical overview of local systems planning and initial scan of issues. 
· Feedback from the Community on Homelessness in the Mid Coast Area. 
· What is the state of homelessness in the Mid Coast Area?
· What are the issues…gaps?
· What’s working well…what’s not working?
· What are the high leverage areas that if addressed would greatly improve things locally?
· What outside supports are needed to address things locally?
11:30—12:00
· Develop a list of actions for further work.
12:00-12:30
· Working Lunch with updates on SHC and Maine Housing initiatives Lunch provided 
1:00-2:00
· [bookmark: _GoBack]Updates from Department of Health & Human Services 45 minutes each

