




The 12/18/2014 MCOC agenda was established - added long term stayers as a standing agenda item, added presentation from coordinated assessment, re-added Nofa debrief, and update of point in time. 

Committee Reports:
Resource:  Mike reported the Region II meeting was on Friday. The resource committee is going to present at every Region II meeting about what resources are available and allow for case presentations and focus on what resources the COC has verses don’t have.  The committee is small and would benefit from joining with Region I & III.  Mike and Awa are going to try to foster further collaboration.    
Data:  Awa presented that the data meeting is scheduled for 12/16/2014 in collaboration with the Portland COC.  Chet will be joining to work together on the HMIS governance and new data standards.   
Policy:  The policy committee meeting met last month and won’t be meeting until next month 1/16/2015.
Project: Wes reported the meeting is scheduled for the 12/22/2014 at 1:30.   

Coordinated Assessment Presentation: 
Lauren presented next steps and a guiding document.  
1st step is Access: recommendation was building on strengths of current system.  Shelters and 211 (with a support role) will be primary access points. Training would be needed for both 211 and shelter staff, HMIS access would be needed and communication with all stakeholders who will be coming online. A standard assessment would be required. Needs would include data sharing, policy and procedures for waitlists and protocols. Mike asked about screening and access and the rural geography of Maine.  Do we have a regional role out? Should this be brought to a larger group of stakeholders?  This will be a further discussion topic. No new resources will be added and the system will have to be based on creating efficiencies with current funding resources.  

Next step is Assess:  This is a four step process for Maine.  A lot of paperwork will be provided in the final product.  Prescreening is a 5 to 10 question tool to assess homeless status and ultimately divert or give access to shelter. Housing barrier assessment can be administered by shelter staff to assess housing barriers and connect to resources.  The SPDAT tool is the housing prioritization tool which will help with referrals out of the system.  The SPDAT does not prioritize for transitional housing.  The housing program assessment is the final tool used to screen. 
Assign: is the last step of coordinated assessment. This is a mechanism for referrals based on assessments. Staff will receive household scores and that will determine appropriate referrals.  Two options: 1 is a system waitlist where everyone can reach in and assign based on what is available.  Details would have to be worked out. 2. Staff who manages referral process and contacts household.  This option would require staff. Chet commented that electronic referral systems are huge build a system. HMIS would be the referral system used and be built upon down the road.    
Work plan prioritization: 
Paula asked what we want to do regarding work plan for 2015.  Paula discussed progress on work plan for 2014 and what is left to do. Work areas were identified and there is still a great deal to work on. Recommended picking the top 3 and decided to work on those. Steering discussed working on reallocation, establishing a board for COC to meet requirements of the interim rule.  Vickey reminded the group that the board would need to be comprised of non-funded projects and it is important that these non-funded individuals have sufficient knowledge to make decisions.  Chet reported the COC needs to identify what the role of the board will be.  Monitoring and evaluation process, performance measures, reallocation, coordinated assessment are all work that needs to be completed.   Paula brought up HUD TA or Cloudburst involvement.  Discharge planning was discussed as an area that has been a challenge for COCs ongoing. Chet recommended that Wes add this to the Statewide Homeless Council agenda.  Vickey reminded the group that one of the issues with discharge planning is that there isn’t an identified alternate option (versus discharging to homelessness) in many cases, and Maine is lacking the resources for said alternate option.  Wes suggested inviting DOC to participate as this has been issue as well.    
Next Meetings will be:

January 5th, 2015 10:00-12:00* 

February 17th, 2015 9:00-10:00* 
March 16th, 2015 10:00-12:00
April 6th, 2015 10:00-12:00* 
*DHHS will host these meetings at 41 Anthony Ave. in Augusta & online # (877) 455-0244 and participant code: 207.557.5030)

On-Line: Vickey Rand (Community Housing of Maine), Ginny Dill (Shalom House), Chet Barnes (DHHS), Awa Conteh (Bangor Health and Community Services), Mike Mooney (New Beginnings), Paula Paladino (Maine Housing), Wes Phinney (York County Shelter)
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