




The 1/15/2015 MCOC agenda was established to include a performance measure and materials discussion, coordinated assessment and review of follow up meeting scheduled the hour before MCOC meeting at 12:00 1/15/2015, committee updates need to be brief apart from new updates, documents should be reviewed before meetings to ensure we attend to the entire agenda, reallocation with a focus of the discussion on ideas on how we want to reallocate.   
Paula announced a save the date was sent on 1/6/2014 at 2:00 for HUD, USICH and HHS on Housing and Healthcare: Opportunities to Partner.  This was a question in the NOFA.  Paula will forward email.  
Committee Reports:

Policy:  The policy committee has not met and will be meeting 1/16/2015 at 3:00.  Agenda will be posted on the Maine homeless planning site. 
Project: Wes reported the next meeting is scheduled 1/26/2015. Focus of meeting will be on performance measures and reviewing performance measure documents.  

Data:  Awa presented that the data meeting is scheduled 1/20/2015 at 10:00.  
Resource:  Mike reported the resource has not met scheduled and the next meeting is schedule for 1/20/2015.
Reallocation: 

Steering discussed work plan and identified working on reallocation at last steering meeting.  Paula recommended members read the guide to reallocating programs in order to be prepared to have a larger discussion.  We identified we need to have a larger discussion with MCOC about gaps and needs.  Donna suggested we could have a more thoughtful discussion if we had data which identified gaps and needs in the continuum.   Is there a place to pull this data? The performance group, Heather Rhoda and TA with Cloudburst did some work on an excel spreadsheet mapping programs and services.   Recommended sending the document to the full group and be prepared to have an open discussion. Mike brought up the question if we reallocate is it a competitive process or can agencies use it for another purpose.  It might help if the COC understood how it would work.  Page 3 of the guide provides information on options.  Ultimately it is up to the MCOC to determine.  The MCOC could start by identifying a process regarding reallocation ideally being competitive or weighted.  The focus could be about strategizing or educating on how to reallocate.  Paula identified the guide has case studies that inform on ways to reallocate and is a great starting point.  Education and explaining intricacies can help inform the MCOC about HUD mandates/reallocation process as well.  
There is a networking call/Continuum of Care and HMIS Networking call on January 8th at 11:00 am.  
The coordinated assessment group is going to be available before the MCOC meeting using the Tandberg system.  Materials from the committee will be sent in advance.  

It was identified it would be great to know who the MCoC voting members are.  Paula reported Scott maintains the list and will get that out with the minutes. It was recommended that at the next Steering meeting the group go over meeting business processes as a refresher; the group will then bring this to the February MCoC meeting.  
No other business 

Next Meetings will be:

February 17th, 2015 9:00-10:00 
DHHS will host meeting at 41 Anthony Ave. in Augusta & online # (877) 455-0244 and participant code: 207.557.5030)

On-Line: Vickey Rand (Community Housing of Maine), Ginny Dill (Shalom House), Chet Barnes (DHHS), Awa Conteh (Bangor Health and Community Services), Mike Mooney (New Beginnings), Paula Paladino (Maine Housing), Wes Phinney (York County Shelter), Donna Kelley (Kennebec Behavioral Health) 
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