

Statewide Homeless Council (SHC)
July 8, 2014
Augusta, ME

Council Members Present: Don Harden, Wes Phinney, Donna Kelley, Elizabeth Szatkowski, Jon Bradley, Shawn Yardley, Guy Cousins, Cullen Ryan, John Gallagher 
Council Members Not Present: Sister Lucille MacDonald
Guests:  Cindy Namer, MaineHousing; Mary Francis Bartlett, City of Augusta; Thomas Ptacek, Preble Street; David Projansky, DHHS/OADS; Holly Stover, DHHS; Dennis Marble, BAHS; Al Monier, RGH; Ginny Dill, Shalom House; Elaine Varney and Betty King, Bath Collaborative  
Minutes by:  Donna Radovich, MaineHousing.
Minutes Reviewed: Motion made, seconded and approved to accept minutes of June 10, 2014.
Agenda Review: Planning of Midcoast Homeless Forum added to today’s agenda.
Discussion on addition to agenda:

-Holly spoke about the Midcoast area in regards to services available, seasonal work, the widening gap between wealth and poverty, and multi-generational poverty.
-Possible Damariscotta locations for this could be the former CEI building or Mobius Inc. 
-Discussion continued about struggles of people with discharge plans from prison and hospital.
-Holly welcomes members of this council to participate in November. 
-Cindy commented that Landlords and Housing developers should be included in Forum.

-Wes asked for someone to chair this effort from the council. Holly volunteered and Donna will co-chair. The plan is to define gaps in existing plans and how to draw others into this effort. Holly will bring back to the Council a progress report.

Announcements: Sister Lucille MacDonald has resigned due to reassignment to Vermont. The Council appreciates her years of dedicated service and wishes her well in her new position. 
Goal 2 – MaineHousing Updates:
John Gallagher reported that Maine Housing is working on utilizing our current portfolio of housing stock to address the need. He emphasized that the Section 8 standards of inspections would be used to rehab the properties. John is trying to increase the quantity of available housing without creating debt. It is now in the Program Design Process.

Cindy talked about the LSI initiative and distributed to members the data on a two year comparison. Someone suggested the BRAP program needs more Vouchers.
Goal 3 - DHHS updates: 

Cullen talked about the recent meeting that members of the Maine Affordable Housing Coalition had with Governor LePage. It was noted there was a positive exchange and the Governor is supportive of the LTS initiative. Cullen presented to the Governor a request to move forward on the decision on supportive services and the one hundred vouchers issued by Maine Housing.
Cindy reported that all data is currently being looked at and will be given to Mary Mayhew July by 14. Wes suggested we let this process take its course, but he will e-mail Mary about the proposal and Cc Cindy and Denise.
DHHS met with Justice Horton and two assistant Attorneys General regarding the Consent Decree. An agreement was made to relax reporting changes in definition of class. Negotiations continue on whether or not Riverview’s Forensic population will be members of the class. 
DHHS has purchased a new data system; FEI’s Web Infrastructure for Treatment Services (WITS). They are a Health IT application working to deliver an open-source system to track substance abuse and mental health services.
Work on the budget is finishing up and they are looking at zero based budget programs. 

A staff announcement will go out soon for the position of Recovery Manager. 

Chet talked the difficulties of the shelters being at capacity. Continued collaboration to get people housed is necessary.

Guy talked about the National Association of State Mental Health Program Directors (NASMHPD) and the policies, systemic problems and integration of law enforcement.

Holly noted there is a Pilot program in discussion about electronic monitoring of DV offenders.

All 4 Goals of Plan:

Wes asked about the Shelter Funding Ad Hoc Committee.  Dennis suggested that we start out small and then expand. A meeting will be held in Lewiston July 21st to connect with all parties and draft a strategy. Don and Wes will attend this meeting as representatives of the Council.
Cindy emphasized that MaineHousing would need to know “what, where, when and how” regarding any funding requests for shelters.
The Portland COC Tier I and Tier II funding was discussed.

State and Federal updates:
There is nothing different to report on General Assistance.

Cullen reported that at this time Congress is polarized and there will be no increase in discretionary funding. The need for our New England states to collectively advocate is important. THUD bill is still not passed. 
Veterans’ issues: 
Togus will hold a summit on July 25th from 10:00 a.m. to 1:00 p.m. for homeless veterans.  
Domestic violence data will be gathered and given to Cullen.
Homeless Youth A count of homeless youth at the Portland Shelter will be done Sept or Oct.

Other Business: Our Council does not have a dedicated e-mail address. Use instead the website: www.MaineHomelessPlanning.org . It is a centralized repository of on-line resources directly related to furthering the work of the representatives of the Continuums of Care, Regional Homeless Councils and the Statewide Homeless Council that are responsible for statewide homeless planning and coordination.
The issues facing elderly and disabled homeless populations will be put on the agenda for our next meeting.
Adjourn at 12:30
Next Meeting: 
Aug 12, 2014, 9:30 am to 2:00 pm at MaineHousing[image: image1.png]
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