


CoC Homeless Planning
Monitoring & Evaluation Committee
Talking Points

Why are we Doing This?
· Congress passed the HEARTH Act in 2010 which established new requirements for CoCs around performance measurement, monitoring, coordinated assessment, and consultation with ESG recipients.
· HUD made planning grants available through the CoC funding process to help CoCs make these changes. 
· In 2012, Maine and Portland CoCs applied and were awarded planning grants to fund this work.
· MaineHousing and Portland Social Services Division were awarded the planning grants on behalf of the CoCs. 
· They issued an RFP for consultants, and hired Anne Gass (ABG Consulting) and Melany Mondello (Technical Assistance Consortium) to assist with the work. 
· The Planning Grants proposed creating a Monitoring & Evaluation Committee and a Coordinated Assessment Committee, with membership drawn from both CoCs. 
· The deadline for completion is December 2014. 
· The work will build on existing policies and procedures from each CoC: “this is evolution, not revolution.”
· Key Points:
· While we need to meet HEARTH Act requirements, the real goal is to improve the systems’ ability to end and prevent homelessness.
· This is a great opportunity to step back from the way we’ve always done it and think about what would work best for the CoCs. The current system evolved over time in response to past HUD requirements and other parameters. 
· We can set up a predictable (and written) process for establishing performance measures, evaluating whether project meet them, and for dealing with projects that prove unable to meet them over time.
· Monitoring and evaluation needs to be de-linked from CoC project scoring
· A huge benefit of this will be improved, and more transparent and predictable CoC functioning. The policies and procedures will create clear channels for CoC participants to provide input and feedback on the goals and performance of the CoCs.


Monitoring & Evaluation (M&E) Committee Charge
1. Review and draft recommendations for the Portland and Maine CoCs to amend existing policies and procedures for:
a. Establishing an annual process for setting and reviewing performance measures with input from both CoCs;
b. Establishing a year-round monitoring process and instruments to review and/or reallocate CoC-funded projects (when applicable);
c. Consulting with ESG recipients on the plan for allocating ESG funds; ensuring that shelter policies are consistent with HEARTH Act regulations and performance measures;
d. Strengthening policies, procedures and instruments for year- round monitoring reporting of performance measures, and plan for ongoing assistance and evaluation of poor performers; and
e. Ensuring that all of the above meets HEARTH Act requirements
2. Recommend strategies for incorporating the decisions, policies and procedures resulting from this Planning Grant into future CoC competitions
3. Present draft recommendations to the Portland and Maine CoCs, as well as other stakeholder groups and incorporate their feedback.

Progress to Date (as of 8/6/14)
· Cindy Namer and Bob Duranleau worked with each CoC to identify members to serve on the M&E Committee. All members had the opportunity to participate.
· The M&E Committee has met twice:
· Meeting #1:  Reviewed M&E Committee charge, HEARTH Act requirements, examples from other CoCs nationally, and discussed performance measures and policies and procedures for establishing them annually 
· Meeting #2:  Based on input from Meeting #1, consultants prepared and reviewed with the Committee draft performance measures and the policies and procedures for establishing them annually, as well as recommendations for the annual project monitoring and evaluation process. 
· The consultants will incorporate the Committee’s recommendations and review the drafts with them at the next meeting (Aug. 27.)

Next Steps
· [bookmark: _GoBack]Committee members and consultants will attend CoC Meetings in September to present preliminary recommendations
· Portland CoC Meeting – Wed., Sept., 17 from 10:30-12:30
· Maine CoC Meeting – Thurs., Sept., 18 from 1-3
· During the September CoC meetings the team will seek feedback from the CoCs on the recommendations. This feedback will be incorporated into final deliverables that will be presented to the CoCs for review and approval later this fall. 




