Minutes from Monitoring & Evaluation Subcommittee:	August 1, 2014
Members: Don Harden (Catholic Charities), Dan Coyne (United Way), Jon Bradley (Preble Street), Betty Palmer (Mid-Maine Homeless Shelter)
Consultants: Anne Gass (ABG Consulting), Melany Mondello (TAC), Samantha Rudnick (TAC)
	Agenda Item
	Discussion
	To-Do/Future Discussion Items

	1. CoC and Community Meeting Feedback
	Some ongoing concern from CoCs re: representation. Emphasized the meetings are open and others can attend if interested. 
This committee is responsible for setting the structure for monitoring and evaluation, but the full CoC will fill in the details around setting the measures and implementing the plan.
Anne forwarded more “umbrella” talking points that encompass broader homeless planning efforts (CoC as well as the HUD-funded TA that Cloudburst is doing)
Talking points on the committee’s charge, progress and direction would be helpful.
	Anne will draft and circulate M&E talking points. 

	2. Performance Measure Setting Policy/Procedure
	Reviewed the draft policies and procedures for establishing performance measures. The group recommended:
· Making attendance at CoC planning meetings a requirement for ESG-funded projects, written into their funding agreements
· Encouraging attendance by EDs or higher level staff 
· The CoC Lead create a standard email that could be sent to stakeholders each year informing them of the upcoming PM Meeting
· Doing this in advance would expedite the process, especially once the CoC NOFA is released
· Setting up topics for discussion year-round at CoC planning meetings to help groups decide which are most relevant to attend
· Establishing categories for the types of groups to be represented on the PM Planning Committee
· Piloting in Portland surveying project recipients on their thoughts on achievable targets in the upcoming year, to be expanded statewide thereafter
· Using SurveyMonkey, and obtaining help from a college intern in data compilation
	Anne & TAC will incorporate recommendations into the next draft

	3. Performance Measure Chart
	Reviewed the draft Performance Measures Chart and agreed to add subpopulations for the TH columns
Will also add a column for Maine performance level targets that are different from HUD’s
	Anne will incorporate these edits into the chart

	4. Project Monitoring Policy, Procedures and Tools
	A. Sami reviewed with the Committee the examples she had found from other CoCs
B. The Committee reviewed the draft Melany had prepared as well as examples from other CoCs. Key agreements included: 
Critical point is de-linking performance monitoring from CoC project scoring
Also, MCOC needs to remove CoC project funding recipients from the process
The Committee liked the MAG example of a monitoring tool- this can be tweaked for Maine
The Monitoring Committee will develop a monitoring questionnaire and monitor program performance using data from HMIS, APR, data from providers, the local HUD Field Office, and CoC sign-in sheets. Programs will be evaluated based on a threshold score set by the committee and approved by the CoC.
	Anne & Melany will incorporate edits into the next draft and circulate for the Committee to review. This will happen prior to the next meeting, on August 27. 

	5. ESG Consultation Requirements
	The Committee recommended:
The CoC will not be monitoring ESG Programs. The CoC will work together with recipients of ESG funds to discuss what performance measures the CoC will be evaluating and the ESG recipients will measure their performance including that of their subrecipients.
Making attendance at CoC planning meetings a requirement for ESG-funded projects, written into their funding agreements
Encouraging attendance by EDs or higher level staff 
	

	6. Project Timeline and Future Meeting Dates
	Next M&E Committee meeting is on August 27, at United Way in Portland, from 10AM – 1PM. Brown bag lunch. Parking on the street. 
[bookmark: _GoBack]M&E members and consultants will attend the September CoC meetings, (Portland CoC on 9/17, and Maine CoC on 9/18) to share draft recommendations. 
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