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Priorities:
1. Create new permanent housing beds for chronically homeless persons.

2. Reallocation of projects:  
· HUD’s priorities include having the CoC’s to reallocate Supportive Services Only (SSO) and Transitional Housing (TH) projects to create new Permanent Housing (PH) projects.  
· Reallocation involved giving up a renewal grant and applying for a new grant. It happens only during the CoC competition and reallocation is the only way to fund a new project.  
· You can only reallocate to a new PSH chronic homeless project or a RRH project for families with children.

3. Planning Grant
· The grant agreement for the 2013 Planning grant has been executed and the scope of the work needs to occur in 2014. 
· Both of the CoC’s will work together to:
· Explore and develop a single coordinated statewide assessment process;
· Strengthen the process and procedures used to review and reallocate current CoC funded projects; and
· Strengthen the process and procedures for ensuring CoC project compliance with HEARTH Act and HUD requirements

4. HMIS Governance:
· On May 1,2014 Federal Partners Release Final 2014 HMIS Data Standards. 
· The effective date of the 2014 HMIS Data Standards is October 1, 2014. This means that all HMIS solutions must be programmed to collect data based on the 2014 Standards by that date. 
· While both, the MCoC and PCoC have voted and approved the joint HMIS governance document, there is still work to be done on the data standards.

5. Performance Measures with HUD Technical Assistance:
· The Performance Measures subcommittee has reconvened in April and is continuing the work that was begun on this as part of this work ties into the planning grant activities i.e. system mapping for coordinated assessment. 
· There will be several more meetings to continue working on this process.
