




This was a Special Meeting specifically to review and revise portions of the MCOC NOFA application so it will not follow the regular meeting format.

Minutes from 1-16-14 were reviewed. Chet asked that the section on page 2 regarding Priorites be amended to clarify that the priorities used were established by HUD and MCOC, not by the Project Committee. Minutes were approved as amended.

Announcements:
-CHCS will not be renewing their TEP grant.

-According to HUD, any ‘unallocated funds’ from prior years do not stay with the CoC, they are absorbed by HUD back into the national pot of money.
-Boston HUD Field Office Director will visit with the Maine Congressional Delegation and would like information on what CoC funds are doing in Maine.

 Chet and Cullen have info on CH, LTS, and Vet programs that should be included . 
 Paula needs this information by Monday at noon.
-Point in Time Count is next week – Wednesday the 29th. There is an increased focus on outreach efforts again this year. Training videos are posted on the www.MaineHMIS.org  and www.MaineHomelessPlanning.org  sites.

The Application:

Section 1D-1&2: Scoring and Ranking Methodology Narrative - Heather and Chet have pieces, Steering will finish this up on Monday.

Section 3A 1.1a - Questions about the numbers - Ginny & Awa say S+C alone would be more than the figures shown. Paula will double check but said the numbers are right from the HIC.
3A 1.1d - Need MCOC wide policy on prioritizing CH. MaineHousing RFP could also create CH beds.

3A 2 - Housing Stability estimated at 90% - Steering to finalize numbers and narrative Monday.
3A 3.2 – Increase Income at Exit: We need to add to our Work Plan that this info be kept up to date by projects and looked at monthly by MCOC (not just at application time). The HMIS Team has a training soon on properly recording and analyzing this information so it will be reported. This will be mandatory for grantees. We also need to get other agencies – like DOL – to better coordinate with MCOC agencies/projects.
3A 4 – Non-Cash benefits: MCOC has good numbers in this area –  need to finish up the narrative. Mainstream resources should be included in the ‘mapping’ process part of the planning grant work.
3A 5 – Use of Rapid Re-Housing to decrease family homelessness: Need to look at detailed instructions to see if/where HTS (and related STEP and HCV) would fit in these charts. If they should be here (maybe 3A 5.1c) we need the numbers.

3A 5.4 to 5.6 – currently there is no MCOC policy on these points - do we want to adopt/adapt MaineHousing Home to Stay program policy?

3B – Discharge Planning  - lots of updates available for these now. 

3C – CoC Coordination: more work plan items: we should send list of HUD objectives to all Con Plan Jurisdictions in Maine, asking them to specifically include this language in there plans. 

3C 2 – We need to formalize relationship of MCOC to SHC Shelter Funding group – there are members of MCOC on the committee, but they are representing their agencies – not MCOC. 

3C 3 - Paula will double check numbers (%s) here.
3C 6 – get the number of units in MCOC created by MaineHousing RFPs.
3C 11, 12, 13 - work plan items - update and re-issue MCOC policy on Educational Assurances and Teen Males in Families - share with all programs (ES, TH, PSH, etc) and verify (during monitoring) they either adopt it or have their own policy in place. Address any non-compliant programs.

Section 4 – We need to get better at monitoring Performance Measures and incorporating them into our processes. MCOC does not monitor ESG yet – we need to develop a process for this. 
4A 5 & 6 – The narrative here should stress that our programs - STEP, HCV, LIHTC initiative, All MCOC projects, PATH (for 6 months post housing) - are providing connections to services.
4C 2 – Transportation – discussion arrived at a figure of 75%. And DHHS has one application that determines eligibility for 4 or more benefits, so that is 100%.

4C 3 – There were two SOAR trainings in Maine last year - get dates from Chet.
4C 4 - We need info from projects on what they are doing regarding ACA (no MCOC policy, and Maine has not expanded MaineCare). Some projects are doing it but not MCOC wide.
4C 5 - "other sources of funding" here is for program level funds  - not direct to client level. MCOC needs to coordinate Resource, Project, Data, and Policy Committees to establish a plan to collect the info, determine what programs need/qualify for, and follow up with them to be sure they access it.

Attachments - all either done or in process.

Next meeting: 

Feb. 20, 2014 from 1:00 to 3:00

Library Conference Rooms  (See next agenda for available locations)
Disclaimer: These notes are not intended to represent direct quotes, things may not be in chronological order, and ideas may not always be accurately attributed. If you have corrections or comments, please let Scott know and he will edit accordingly.  





Anne Gass (ABG Consulting), Ginny Coleman (Shalom House), Mike Mooney (New Beginnings), Chet Barnes (SAMHS/ DHHS), Scott Tibbitts (MaineHousing), Craig Phillips (Tedford Housing), Heather Lea (Bread of Life Ministries), Betty Palmer (Mid Maine Homeless Shelter), Vickey Rand (CHOM), Tiffany Albert (Shaw House), Awa Conteh (City of Bangor), Catherine Sullivan (PCHC Hope House), Kristi Piniarski (CHCS), Paula Paladino (MaineHousing), Francine Stark (Hope and Justice Project), Sandra Kimball (VOA), Steve Price (CSI), Sharon Dean (Sunrise Opportunities/Milbridge Harbor), Gail Gorrow (OHI), Guy Cousins (DHHS), Jim Lysen (St. Mary’s)
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